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CHAPTER VII 

NEUROPA: HITLER'S NEW WORLD ORDER 

W. E. B. Du Bois 

"Neuropa" is a perfect pun and New 
Europe, a meaningful name. The Nazis 
are using it to indicate the new order 
in Europe which Hitler proposes to 
establish, while in the United States 
experts seem certain that no such new 
order is going to be established and 
that if it is it will only be character- 
ized by war, oppression and race hate. 

I do not believe this. I believe that 
the revolution sweeping over Europe 
in 1917 and temporarily halted by the 
Treaty of Versailles is today entering 
its second phase and is destined to 
reorganize modern, civilization. I do 
not believe that Hitler is indispensable 
to this revolution or that its triumph 
means the triumph of all his beliefs 
and vagaries. What is happening in 
Europe is something far greater than 
the Nazis. 

I first came to realize this by my 
trips to Russia and Germany im 1928 
and 1936; and the five months which 
I spent in Germany as a fellow of 
the Oberlaender Trust in 1936. I had 
previously been a student in Germany 
for two years, 1892 to 1894, and trav- 
elled in all parts of the empire. 

The first thing I was aware of in 
Germany in 1936, was the broader 
basis of democracy. In the Germany I 
knew before the World War, the peo- 
ple who counted, the people for whom 
Germany was primarily administered 
and arranged were the nobility, high 
and low, and the rising capitalists in 
finance and large industry. The large 
civil service, including professors and 
teachers were in the near background, 
but they depended for advance and 

favor on monarchy, nobility and cap- 
ital. Defeat in war permanently 
changed this. The monarchy and rul- 
ing nobility seem gone forever. 

The Weimar Republic was based on 
a more democratic foundation: the 
upper classes of workers, the shop- 
keepers, and civil servants, with the 
still powerful influence of the junkers 
and captains of industry on one side, 
and the threat of the proletariat on 
the other. In Big Industry, the power 
of the engineers and technicians in- 
creased, and they and the salaried 
clerks rose in comparision, with the 
hand laborers. 

Then came a series of startling eco- 
nomic changes; vast inflation de- 
stroyed fixed incomes, investments, 
savings, property values, pensions and 
the like. At the same time it enabled 
large industry to pay off its debts, 
scrap its old equipment and rebuild 
in preparation for a planned economy 
in a Germany industrial world mas- 
tery. Prosperity based on borrowing 
followed, raising speculative values 
and the hopes of middleclass citizens. 
In 1929, came sudden deflation. The 
middle class of civil servants and 
clerks suffered more than industrial 
leaders or laborers, and were even more 
wracked by fear of being leveled down 
to workers. The communism thus 
threatened, found no united support 
even among the workers, who were 
distracted by contradictory advice 
from poor leadership. 

The revolution that ensued was ex- 
traordinary. A class struggle began, 
but there was no unity on either side. 

380 
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The bourgeois were divided into big 
land-holders, captains of industry, the 
Catholic Church, and many of the 
petty bourgeois. The laborers were 
even more hopelessly divided into 
social-democrats and communists and 
such petty bourgeois as grim necessity 
forced into the laboring class. In this 
wild and desperate struggle, entered 
sinister elements: impoverished, sauve 
and unscrupulous noblemen; and the 
Nazis, composed of the most diverse 
elements-ex-soldiers, socialists, capi- 
talists, Jew-baiters and phychopathic 
fanatics, united into a most dangerous 
unit by the boundless energy and 
single-aimed will of Adolf Hitler. Fi- 
nanced at first by big Industry and 
popular contributions and inflamed by 
one of the most extraordinary efforts 
at national propaganda ever attempt- 
ed, the Nazis drove their compact ma- 
chine between the bickerings, hesita- 
tions and deceptions of the other 
parties, and by murder, mobs, intimi- 
dation, lies and frantic appeals, 
changed a ridiculous handful of fan- 
atics and bullies into one of the great- 
est political parties. 

Finally, by the ineptitude of the 
junkers, the jealousies of the workers 
and the senile betrayal of Hindenburg, 
the Weimar Republic was sabotaged 
and an oligarchy erected on its ruins. 

Once Hitler and the Nazis had ob- 
tained power, they seized and monopo- 
lized a long neglected weapon of 
democracy; they begaA a course of 
Adult Education, on a tremendous 
scale, helped enormously by recent in- 
ventions-the radio, loud speaker, air- 
plane. The older democracy left 
popular education as a privilege of 
freedom, without at first bothering to 
see if the masses could afford to buy 
it with their low wage. The state was 

eventually forced to furnish elemen- 
tary instruction in reading and writ- 
ing, but went little further than this, 
except for the richer few. The educa- 
tion of the masses for the major part 
of their lives was left to chance or the 
will of private profit. Russia started 
mass education by propaganda, and 
Mussolini followed. Hitler took up this 
technique with a population much 
more intelligent than the Russians or 
the Italians, and a population pecu- 
liarly susceptible in a critical time to 
suggestion of methods of maintaining 
public order, private discipline, au- 
thority, employment, the reconstitu- 
tion of German confidence in Ger- 
many, and defence against Germany's 
enemies. At the same time Hitler's 
propaganda was aimed at a lower level 
of the National Intelligence, than that 
which dominated pre-war German 
thought. To accomplish his aim, Hit- 
ler borrowed the technique of Russia: 
dictatorship of one party, with limited 
membership; special education of 
youth and children for membership in 
this party; propaganda for justifica- 
tion; stern repression of counterrevo- 
lution; attack on the church; etc. His 
oligarchy of a million Nazis, succeeded 
by arms and a wide spy system in (a) 
beating all opposition into submission 
by force, imprisonment, exile or death; 
(b) smashing the particularism of the 
separate German states and coi~cen- 
trating power in the central govern- 
ment; (c) re-arming Germany, re- 
asserting sovereignty over the Rhine- 
land and re-building the navy and air- 
force. 

To obtain the power to do this, he 
must in his propaganda and acts offer 
the people an ideal. He could not offer 
the immediate rule of the workers in 
a democracy of equal economic op- 
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portunity, for this would destroy the 
private profit of his backers and the 
elaborate planned industry of the Ger- 
man engineers; but he could attract 
followers by various devices: the 
powerful bodies of civil servants and 
shop-keepers, he appealed to by a 
vicious attack on the Jews, who were 
their intellectual rivals and com- 
mercial competitors; this effort too 
pleased many of his Big Business 
backers and gave him a new racial 
slogan; the racial slogan helped to gain 
the allegiance of labor: he substituted 
"Germanism" for the class-struggle; 
Germans belonged to the noblest breed 
on earth-far superior to Jews, Asi- 
atics or Africans, and also to Latins, 
"Negroid" French, and Slavs; he pro- 
posed therefore to build a new Ger- 
many in which all Germans would 
share; he stressed the solidarity of 
"Deutschtum," which included em- 
loyer and worker; to prove this he 
formed the Work Front-"Arbeits- 
front"-into which he put employer 
and employee, disbanding the trade 
unions, and referring all work disputes 
to compulsory arbitration by his ap- 
pointees; he ended unemployment by 
labor in munitions and armament; by 
a vast program of housing, by build- 
ing a new network of roads suitable 
for military use as well as autos, by 
compulsory labor service on military 
lines, and wholesale re-settlement of 
workers from city to country and from 
region to region; with all this went a 
continuous fanfare of propaganda, va- 
cationt excursions, national guest 
houses, celebrations and above all a 
which brought back the dream of the 
lost glory of German militarism. No 
such mighty military display ever 
glorified even William II, and in Hit- 
ler's case the pomp and circumstance 

could be heard and seen by every Ger- 
man in every corner of the land. With 
this went an extravagance of state- 
ment, threat, bombast and promise 
which literally swept the nation in 
headlong enthusiasm or at least silent 
acquiescence. "Germany the only land 
of order amid universal upheaval"; 
German workers nearly all employed; 
German discipline and authority con- 
trasted with "lying democracies"; un- 
conquerable German armies never 
overcome save by traitors within and 
the whole world united in jealousy 
without. But it is a grave mistake to 
assume that Hitlerism either in me- 
thod or will is all propaganda. On the 
contrary it is based on a revolution 
so profound and a doctrine so funda- 
mental that it cannot entirely fail. 

All this smoke and propaganda rose 
above a much more significant move- 
ment which pre-dated Hitler and the 
Nazis; and this was the Rationaliza- 
tion Movement in, German economy. 
Rationalization is planning. It is full 
mobilization of all scientific informa- 
tion and the utilizing of all possible 
means for one end. The end sought by 
these means, was a new economic 
system which foresaw the fall of Man- 
chester economics and the beginning 
of a new era. 

After the first World War a series of 
penetrating government reports and 
studies by individual students began a 
searching analysis of the economic 
condition of Germany. These studies 
have brought extraordinary results. 
new army in air and on land and sea, 

These plans and studies passed 
through several phases:' first there 
came the negative phase of dividing 
up production among the heavy in- 

1 Of. R. A. Brady The Rationalization Move- 
ment in German Industry. Berkeley: University 
of California Press. 1933. 
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dustries which had been over-expand- 
ed during the period of inflation. There 
followed plans for reorganization of 
physical plants, uniting industrial 
units which were related, increasing 
plant specialization and closing down 
the poorest and least well equipped 
plants, mines and offices. Old build- 
ings, old equipment ar~d old machinery 
were gotten rid of. Then came the time 
for positive rationalization, that is, the 
systematic introduction of thoroughly 
scientific techniques, methods and 
equipment covering every aspect of 
production, distribution, and consump- 
tion. 

Here lay the foundations of a revo- 
lution which must affect and is affect- 
ing the whole world. Unless England 
and the United States follow the foot- 
steps of Germany, they can never 
expect to rival her in technical pro- 
duction and distribution. But, of 
course, such revolutionary procedure 
could not have gone on in Germany 
without corresponding revolution in 
the minds of men. This was accom- 
plished by a transformation in the 
attitudes of the middle class and the 
farmers. The middle class having lost 
all economic foundations, was easily 
integrated into the new attitudes of- 
fered. The farmers and peasants, on 
the other hand, were reduced to sub- 
jection by catastrophic changes: their 
old indebtedness was swept away in 
the inflation; but their soil was de- 
pleted; their methods obsolete; their 
tools old-fashioned; and they had to 
compete with the best agricultural 
areas of the world. They were at the 
absolute mercy of the new Nazi state 
and that state far from neglecting 
them, organized them and directed 
their work and made them an integral 
part of the whole industrial planning. 

They became in that way allies not of 
a radical laboring class but of the 
newly organized business and indus- 
trial interests under state direction. 
On the other hand, the business class 
succumbed to the state because of 
losses which Germany endured 
through the war, treaties and inva- 
sion. Something between a third and 
a half of her pre-war wealth disap- 
peared. The state became, therefore, 
the source of new capital and absolute 
master of industry. The working 
classes were turned from their Rus- 
sian model by a concerted and pur- 
poseful drive on the part of the state to 
take up and attend to their interests. 
The unemployment which was grow- 
ing was gradually and systematically 
reduced until it disappeared. Health 
service, cheap housing, vacations, 
travel and recreation were furnished. 

There was built up, therefore, in 
Germany after the war, and before the 
triumph of Hitler, an extraordinary 
nation-wide planning of capital and 
work. It tended toward the Russian 
model but was held back by the junk- 
ers and big business. Big business 
thereupon turned to Hitler for rescue 
and Hitler took charge of them and 
the state. He transferred power, how- 
ever, from the capitalists to the tech- 
nocrats, the managers of industry, 
with the fairly well-conceived plan of 
making Germany the master of tech- 
nique and manufacture in Europe 
while other European states became 
tributary to this economic hierarchy. 
England was to be displaced and 
could be because she was muddled and 
penniless in the post-war economic 
world; while the United States was 
desperately trying to return to a nor- 
malcy which had disappeared forever. 

What now of the future? Most 
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Americans think of the future only in 
terms of Hitler's extravagance-his 
theories of race and delusions of 
grandeur, his cruel oppression, im- 
prisonment and murder. But with this 
must go his leadership of a develop- 
ment of economic planning on a world 
scale which rivals and even exceeds 
the plans of Russia. 

There has as yet been no indication 
of the exact scope and method of this 
industrial rationalization except under 
present war conditions which cannot 
last long. The Poles and Czechs are 
at least temporarily given the task of 
hard manual labor,-the supplying of 
raw material and personal services. 
Some higher role is conceived for Scan- 
dinavia, Holland, and Belgium. In the 
case of the rest of the world the Ger- 
man plan has evidently not been work- 
ed out at all, but there is going to be 
effort, through national treaties and 
colonies, to integrate the work and 
production of Asia and Africa with a 
general economy led by German tech- 
nique. The status of Japan and Russia 
in such an organization is not at all 
clear; but South America with its spe- 
cial raw materials would seem to fit 
in fairly well. Africa is given continued 
colonial status under strict industrial 
training, while Indians will have 
guided autonomy. The United States 
would be compelled to become a part 
of this world organization or relapse 
into an economically hermit nation. 

The inner significance of this move- 
ment is that, under these revolutionary 
ideas, started by the Russian experi- 
ment, the state led by Germany 
changes from a political to an eco- 
nomic organization; and within this 
new state the whole fight for democ- 
racy, for the power of the individual 

to determine policies and the freedom 
of individual thought and critical 
opinion must be fought again. Con- 
ceivably, a tyranny and straightjacket 
for human economic activity, covering 
less and less of total human effort 
might eventually rise to a new and 
broader freedom for the balance of 
human effort, and for the whole vast 
world of reason and emotion. Hitler's 
racial dogma does not promise this. 
But his race theories may change, as 
his Russian and Japanese treaties indi- 
cate. The social sciences have been 
remiss in not pointing out a certain 
realm of dictatorship to which all 
government must bow; that is, the 
physical laws governing the constitu- 
tion of materials, the application of 
force and the availability of certain 
techniques in using matter and force, 
which are all subject to law and can- 
not be changed by popular vote. Thus 
the production of goods and to some 
degree their distribution is not a mat- 
ter of argument, decision and majority 
opinion, but an inexorable system 
which men must follow under the 
trained guidance of managers and 
technicians, if they would get the 
necessary results. On the other hand, 
questions as to the kind of goods to be 
produced and their distribution for 
consumption; and most questions of 
personal service both as to recipient 
and servant are questions where dem- 
ocratic open argument and democratic 
decision are absolutely necessary to 
the widest human happiness. It may 
well be that the real fight, which is 
dividing the world today, is the ques- 
tion as to how much of human action 
must by the laws of science be subject 
to scientific control; and on the other 
hand, how large a section of life, 



NEUROPA: HITLER'S NEW WORLD ORDER 385 

about the absolute necessities of health 
and subsistence, can be reserved as 
the area of human freedom for indi- 
vidual action, creative thought and 
artistic taste. 

If today the only open path to eco- 
nomic efficiency is through dictator- 
ship, the attempt to stop this develop- 
ment simply by fighting dictatorship 
is futile. The so-called democracies- 
England, France, and America-have 
become lands where back of a facade 
of political "freedom," dictatorship 
under the guise of economic anarchy 
has had a chance to develop to such 
a colossal degree that it has practically 
committed. suicide. The only remedy 
for this which is for a moment listened 
to in the United States is a continu- 
ance of this "freedom of industrial en- 
terprise" and "rugged individualism," 
remedied of its worst excesses and 
failures by various types of state in- 
tervention. Such intervention, how- 
ever, must not to any great extent, 
interfere with the freedom of private 
profit-making. England is under war 
pressure growing less dogmatic. 
Pushed by her suffering she realizes 
that whenever and however peace 
comes, the control of industry by the 
state, to a much larger degree is going 
to be patterned after autocratic tech- 
nocracy as in Germany, or an attempt 
at broader industrial democracy in 
fierce and difficult competition with 
Germany. 

On the other hand the new order in 
Germany does not face an easy path. 
Its technical efficiency, its marvelous 
planning of industry is manifest, not 
simply in war, but in the whole organ- 
ization of the German state even in 
the midst of war. So long as the dicta- 
torship is able to hold the mass of 

German people convinced that the new 
order is better than the old and it cer- 
tainly is, and is working for their con- 
tinued progress, just so long the dic- 
tatorship will hold its power within. 

It will be threatened, however, from 
without, first, by the attitude of the 
various subjugated nations and es- 
pecially the colored world outside 
Europe. Hitlerism need not and does 
not feel the threat of American eco- 
nomic or political power, because un- 
less America changes her present 
attitude, all her efforts are frustrated 
by the necessity of continuing to 
furnish profits to the persons and or- 
ganizations who own her industry and 
control her government. This is the 
stalemate of her present plight. Led by 
the ideology of Knudsen of General 
Motors, we are doing nobly, no matter 
how little we produce so long as the 
profits of steel, aluminum and auto- 
mobiles pile up. Such anarchical dis- 
organization has no power which or- 
ganized Nazism need fear. On the 
other hand, the ultimate attitude of 
the French people, the Dutch and Bel- 
gians and the Scandinavians is going 
to be of a very serious moment to the 
new order. If they can be satisfied with 
conditions as gradually evolved and 
settled by the technocracy of the new 
order, they will reenforce and 
strengthen, the Nazi state. The na- 
tional barriers which have so long 
hindered and disorganized European 
culture would be gradually swept 
away; even barriers of language might 
yield. Of course, the exaggerated and 
childish theory of race could not long 
stand and there would be little eco- 
nomic reason why it should; in the 
long run economic reasons will be 
decisive. 
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On the other hand, so long as race 
theories do stand, so long as Nazi Ger- 
many proceeds with the determination 
of developing Europe and the world 
without the aid of Jewish brains and 
with the utter subordination of Poles 
and Slavs, it is going to be facing one 
of the vast paradoxes of human na- 
ture; and that is that no matter how 
degraded people become, it is impos- 
sible on a large scale and forever to 
keep them down. Rebellion will cer- 
tainly ensue. If this is true of Europe, 
it is just as true and just as significant 
of Asia and Africa The continents 
which have withstood the European 
exploitation of the nineteenth century, 
are for that very reason not going to 
remain quiescent under the new order, 
unless that new order has a distinct 
place for them which allows their prog- 
ress, development, and self-determina- 
tion. 

The Nazi alliance with Japan and 
Russia shows either that Germany is 
beginning to apprehend this great 
truth, or else is biding her time before 
ignoring it. 

In the latter case, there is no reason 
Europe over Asia and Africa will have 
any greater chance for ultimate suc- 
cess under the leadership of rational- 
ized industrial Germany than it had 
under the free-booting, slave-trading, 
crown colony economic anarchy of the 
British Empire. At any rate, the will 
to revolt on the part of the colored 
people, is immeasurably greater today 
than yesterday, and the attempt of 
Neuropa absolutely to dominate the 
world without fundamental change in 
methods and objectives is inconceiv- 
able. 

On the other hand, the present at- 
titude of the United States is bound to 

lead to paradox and failure. The new 
order cannot be smashed physically. 
There is not enough physical power 
and certainly not enough plan and 
reason in the attitude of the United 
States, combined with England, to ac- 
complish this. If on the other hand, 
the United States, seeing the move- 
ments of the stars in their courses, 
realizes that American industry has 
got to be rationalized and controlled; 
that profit-making must be made ab- 
solutely subordinate to the general 
will, then she can join with the new 
order in an economy carried on for the 
benefit of a considerable mass of peo- 
ple, if not for all the people. 

If the United States, on the other 
handy really wishes to seize leadership 
in the present world, then it will 
attempt to make the beneficiaries of 
the new economic order not simply a 
group, a race or any form of autocracy, 
but taking advantage of her own 
wealth and intelligence, will try to put 
democracy in control of the new 
economy. This will call for vital, gi- 
gantic effort; real education for the 
broadest intelligence and for evoking 
talent and genius on a scale never 
before attempted in the world, putting 
to shame our present educational 
camouflage. With that program, the 
sympathy and interests of the major- 
ity of the people of the world, particu- 
larly of the emerging darker peoples, 
will make the triumph of American 
industrial democracy over the oligar- 
chical technocracy of Neuropa inevit- 
able. 

But can you imagine the United 
States working hand-in-hand with 
Asia and Africa or even with Russia 
for the uplift of the lower masses of 
mankind? 
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