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Social Planning for the Negro, 
Past and Present 

11r. E. B. Du BOIS 

VIOLENCE AND Rm3BELLION 

From the day of the Negro's land- 
ing in the United States down to the 
present, there have been four well- 
defined plans of emancipation and 
social uplift. The first plan was 
naturally that of violence; the in- 
dividual and organized resistance to 
slavery. The extent of this is usu- 
ally misapprehended in the United 
States because the plan began in 
Africa and the West Indies and only 
its last efforts were extended to the 
mainland. Henry M. Stanley esti- 
mates that in the African slave raids 
for every slave captured, at least 
four persons were left dead in the 
villages; and where the cause of Ne- 
gro slavery was inter-tribal war, the 
toll of death was even greater. On 
the middle passage to America there 
were repeated efforts at mutiny in 
the 18th and 19th centuries, down 
to the celebrated cases of the "Ami- 
stad" and the "Creole." 

The Negroes once landed in the 
Western world were for many years 
a cause of turmoil. Ovando solicited 
that no Negro slaves be sent to Haiti 
for they "fled among the Indians 
and taught them bad customs and 
could never be captured." The 
story of the fugitive Maroons in 
South America and Jamaica is one 
of the sagas of modern history. They 
fought the English government for 
a hundred years; they resisted the 
Spanish and Portuguese and they 

achieved freedom which continues to 
our day in Haiti and Guiana. 

The fear of slave violence on the 
American mainland is sufficiently 
proven by the legislation. The laws 
of South Carolina in 1712 were de- 
fended as necessary "to restrain the 
disorders, rapiness and inhumanity 
to which they are naturally prone 
and inclined." The law of 1740 de- 
clared that "many late, horrible and 
barbarous massacres have actually 
been committed and many more de- 
signed on the white inhabitants of 
this province by Negro slaves." 
Harsh and pitiless legislation based 
on these promises continued during 
slavery and especially was revived 
and increased after the attempts of 
Vesey and Nat Turner. 

We must not forget that the last 
effective act of violence which the 
slaves used was their mass move- 
ment during the Civil War which 
added 200,000 soldiers and even 
larger numbers of servants and la- 
borers to the Union Army. It was 
this actual adherence of slaves to 
the Union cause and the threat that 
it would be extended indefinitely 
that made the Civil War hopeless for 
the South and led to its sudden ces- 
sation. 

FUGITIVE SLAVES 

The third plan which acted as the 
safety valve for slavery was that of 
the fugitive; it was by far the most 
successful attack on slavery, and be- 
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gan a real social reorganization for 
the Negro. In a comparatively empty 
country, the individual slave who 
could not and would not endure 
the system would not have to wait 
until he got the assent and support 
of a large number of his fellows. He 
could steal away to the swamps of 
Florida and Virginia and along the 
Appalachian Mountains and the Mis- 
sissippi Valley into the North. This 
running away of slaves was first 
an individual enterprise; then it be- 
came organized and systematized un- 
der Negro leaders and finally gained 
the cooperation and active help of 
whites during the era of the Un- 
derground Railroad. 

The Underground Railroad led to 
the Civil War. It meant that the 
capital invested in slaves was con- 
tinually suffering losses, and the 
slave owners demanded, more and 
more peremptorily, the enactment of 
severe fugitive slave laws. The last 
one, which they secured on the eve 
of the Civil War, not only interfered 
with individual rights, but state 
rights. It led to retaliatory nullifi- 
cation in the North, intensified the 
bitterness between the sections, and 
eventually resulted in Civil War. 

It is difficult to say how many 
slaves escaped, but the black popu- 
lation of the North increased from 
130,000 in 1820 to 345,000 in 1860; 
this is a considerably larger in- 
crease than that of the total Negro 
population, and if we remember that 
this Northern group was composed 
of poor emigrants with broken fam- 
ily life and insecure economic basis 
suddenly transferred from city to 
town, it seems certain that at least 
100,000 of them were fugitives from 

slavery and represented a loss of at 
least $25,000,000 in invested capital, 
and perhaps much more than that. 
It was this economic loss that 
spurred secession. 

Meantime, there were especial cen- 
ters of runaway slaves. There were 
the fugitive slaves at the time of the 
Revolutionary War who not only 
took part in the hostilities, but 
caused infinite difficulties in peace 
negotiations. There were the 1,000 
Negroes, who in 1815 manned a for- 
mer British port in Georgia and re- 
sisted the power of the United 
States. And finally there were the 
so-called Seminole wars which were 
simply slave raids for runaway 
property. 

MASS MIGRATION 

Besides these efforts, there were 
more far-reaching efforts to settle 
the Negro problem by mass migra- 
tion. A proposal to leave this coun- 
try for Africa seemed logical in the 
18th century when so many Negroes 
were newly come to the country. 
This plan was not simply a plan of 
white folk. Paul Cuffe was actually 
the first person who successfully 
transported emigrants, taking 38 
Negroes to Africa at his own ex- 
pense. Later, came the American 
Colonization Society, but their plan 
for wholesale migration was spoiled 
by the effort of the radical South to 
turn this migration into an attempt 
to bolster slavery by getting rid of 
free Negroes. Nevertheless, out of 
that effort, together with the at- 
tempt to enforce the slave trade 
laws, came the settlement at Liberia. 

Among the free Negroes of the 
North, plans for social amelioration 
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began about 1830 when the Nat Tur- 
ner insurrection in the South and 
the new foreign immigration to the 
North, made the economic situation 
of the free Negroes difficult. Riots 
and discriminatory laws in Ohio and 
Pennsylvania led to the Conventions 
of 1830 and 1831 and to a well 
thought-out plan of migration. The 
British government was approached 
and offered asylum, at first in Can- 
ada and later, after the West In- 
dian emancipation, in the West In- 
dies. The Canadian migration was 
financed by Negroes themselves and 
large numbers went to Ontario 
where they built up successful set- 
tlements. Their influence on Amer- 
ican Negroes has been great. They 
were headquarters of the Under- 
ground Railroad. It was here that 
John Brown went to perfect his 
plans for the Harper's Ferry raids; 
and it was here that Richard B. 
Harrison was born. 

Between 1830 and 1860, the situ- 
ation of American Negroes became 
increasingly difficult because of the 
spread of the abolition controversy 
and the rise of the cotton kingdom. 
An increasing number of Negroes in 
the 50's began to consider that 
wholesale migration was the only 
escape. They saw no chance of 
emancipation in the United States. 
Even Frederick Douglass placed his 
whole hope on war and blood, but, 
nevertheless, steadfastly opposed mi- 
gration. 

In 1854, a remarkable convention 
met in Cleveland, Ohio. They made 
three proposals: Martin R. Delaney 
proposed migration to the Niger 
Valley of Africa; James M. Whit- 
field proposed to go to Central 

America; and Theodore Holly, to 
Haiti. They not only made these 
propositions, but they actually made 
the necessary investigation and at 
the next colonization convention in 
Canada in 1856, Holly made a report 
which resulted, eventually, in 2,000 
Negro emigrants going to Haiti. 
Delaney concluded eight treaties 
with African kings and brought evi- 
dences of land concessions and wel- 
come. Whitfield did not actually 
get to Central America before the 
Civil War broke out. 

The war stopped migration 
schemes, until black fugitives began 
to pour into the Union armies. For 
a while, Lincoln did not realize the 
significance of this tremendous se- 
cession of power to the North and 
withdrawal of labor force from the 
South. The first problem, and an ir- 
ritating problem it was, was what 
was going to be done to get rid of 
the Negroes. If some plan of mass 
migration could be devised there 
was the possibility not simply of 
withdrawing these slaves from work 
in the South, but of inducing the 
border states to give up slavery. 
Lincoln had long been an advocate 
of colonization. He said frankly 
that he could not conceive Negroes 
and white people living together in 
the United States as equals. He, 
therefore, secured in 1861 an appro- 
priation of $100,000 from Congress 
and a further appropriation of $500,- 
000 in 1862. He consulted delega- 
tions of Negroes and made contacts 
with foreign countries, but before he 
went further, he suddenly saw just 
what the significance of Negro sol- 
diers and laborers was. 

He saw that without their help, 
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the war against the South could not 
be won, while with their help and 
the threat of increased accessions 
from the slaves, the opposition in 
the South was doomed. Moreover, 
he became convinced that mass mi- 
gration of the Negroes could not be 
carried on with their consent nor at 
a price which the United States was 
willing to pay. His one venture with 
500 Negro settlers on a little island 
near Haiti was a disastrous failure 
and nearly half of the victims died 
of disease and were cheated out- 
rageously by their white manager. 

Then came the era of Reconstruc- 
tion and with the thrill of political 
power in the minds of the Negro and 
his friends, social reconstruction by 
migration was practically given up, 
except that Negroes moved in con- 
siderable groups from place to place 
in the South, in order to find free 
land and better working conditions. 
When, however, the revolution of 
1876 came and the Negro by force 
and fraud was disfranchised, a 
great migration movement to the 
West was conceived by Henry 
Adams in Louisiana and Benja- 
min Singleton in Tennessee. Some 
50,000 Negroes actually migrated to 
Kansas and the West and it took 
conciliation and violence in the 
South to stop the stream. Its more 
effectual stoppage, however, was 
due to poverty and cold welcome in 
the West. Nevertheless, a Negro 
population was planted in Kansas 
and its descendants remain there. 
Later, Bishop Turner and Congress- 
man Morgan of Alabama tried to re- 
vive the project of migration to 
Africa, but its only result was one 
shipload of 200 Negroes in 1885. 

On the other hand, the migration 
of Negroes from South to North has 
gone on continually since the Civil 
War. Between 1880 and 1900, some 
10,000 to 20,000 a year went into 
the North, while from 1910 to 1930, 
between 1,000,000 and 1,500,000 
moved in one of the great mass 
movements of the history of migra- 
tion. 

POLITICAL ENFRANCHISEMENT 

Meantime, the fourth great plan 
for the social emancipation of Ne- 
groes began with the Reconstruction 
efforts in the Civil War. From 
1867-1876, the Negroes placed their 
whole hope of full emancipation and 
economic security upon their vote 
and this forms one of the most in- 
teresting episodes in American his- 
tory. It was not simply the enfran- 
chisement of black folk, it was the 
attempt to reconstruct the basis of 
American democracy and to put the 
political power in the hands of the 
lowest working group. The bottom 
economic rail was put on top. If 
this group had had leadership and 
a greater chance for industrial de- 
velopment, there might have ensued 
in the South a dictatorship of the 
proletariat which might have led the 
modern world. But, of course, no 
such rapid transition from feudal 
slavery to industrial democracy 
could be expected. These laborers 
were themselves under the direction 
and ideology of a capitalistic form 
of industry. Their ideas of emanci- 
pation was the rise of an exploiting 
class of black capitalists. Neverthe- 
less, their realistic grasp of the sit- 
uation led them to preliminary ef- 
forts not to exploit labor but to 
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make the situation of the emanci- 
pated workers as advantageous as 
possible. They tried cooperative 
farming in Louisiana and state divi- 
sion of large plantations in South 
Carolina. They advocated and made 
actual free public school education 
in every Southern state. They gave 
opportunity for the poor man, not 
only to vote, but to represent his 
class in the legislature and the 
greatest charge against Reconstruc- 
tion-that the legislature was filled 
by people who did not pay taxes- 
was really its greatest glory. The 
non-taxpaying laborer was the man 
who for a long time dominated the 
legislature with both white and 
black representatives. 

There were, however, two uncon- 
querable centers of opposition: one 
was the white landholder, who de- 
spite the fortunes of war, was en- 
abled to continue his monopoly of 
the land through the determination 
of Andrew Johnson. It was one of 
the ironies of fate that the poor 
white who was the author of the leg- 
islation which distributed free land 
to the peasants of Europe and the 
North, was also the man who suc- 
ceeded in keeping the emancipated 
Negroes of the South as landless 
serfs. 

The second unconquerable center 
of opposition was the new capital- 
ism of the North which was rising 
to tremendous and ruthless power. 
This new capitalism looked upon the 
South not as a center of new democ- 
racy, but as a center of exploitation. 
So long as the Southern land monop- 
olist threatened the power and ca- 
reer of the Northern industrialists, 
he was perfectly willing to let black 

and white labor have its way in the 
South. But when Southern labor 
began to increase its demands and 
power, and on the other hand, the 
Southern landholder showed himself 
willing to unite with the Northern 
capitalists in new exploitation, the 
bargain of 1876 was made and the 
laborers, white and black, were dis- 
franchised. What ensued in the 
South after emancipation was not 
at all the classical bourgeoise revo- 
lution but something far more com- 
plicated and reactionary. 

However, the plan for Negro 
emancipation by political means did 
not end in 1876. The Negro held on 
to vestiges of his political power, 
first, by black congressmen, up un- 
til the beginning of the 20th century, 
by a few members of Southern leg- 
islatures, and especially by their 
power inside the Republican Party. 
This latter power was gradually un- 
dermined by the fact that it had 
back of it less and less of real demo- 
cratic control and, therefore, could 
more easily be seduced by bribery 
and manipulation. 

Appointments of Negroes to fed- 
eral office also became less in num- 
ber, as Reconstruction receded. 
Nevertheless, there were certain 
compensations in the North. Ne- 
groes appeared in the legislature of 
11 or 12 Northern states and some- 
times played a conspicuous part. 
They were elevated to the judicial 
bench in the District of Columbia 
and three other states, and in cities, 
particularly like Chicago and New 
York, they occupied from time to 
time positions of real power. 

The result of this political influ- 
ence can be shown in many ways. 
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Between 1884 and 1897, 25 civil 
rights laws, in addition to the na- 
tional civil rights law, were passed 
in 16 Northern states. Many of 
them, including the national law, 
were emasculated by judicial inter- 
pretation, but others, like the Massa- 
chusetts and New York laws, are ef- 
fective today. Federal appropria- 
tions for Negro education in the case 
of Howard University and the land 
grant colleges have been secured. 
On the other hand, further discrimi- 
natory legislation has been held up. 
Jim-Crow cars have been kept out of 
Delaware, West Virginia, and Mis- 
souri, and partially out of Mary- 
land. A flood of anti-racial inter- 
marriage laws introduced in 1913 in 
Congress and 12 different states 
were defeated in every instance but 
one. 

On the other hand, in the South, 
Jim-Crow legislation and disfran- 
chisement laws between 1881 and 
1910 swept through with little oppo- 
sition. 

It became clearer and clearer, as 
the plan of political power to eman- 
cipate the American Negro was fol- 
lowed, that something was lacking; 
that the poverty and inexperience of 
the Negro made it impossible for 
him to exercise his political power 
in full, and that as a minority, even 
then, he could not succeed unless 
he could make some alliance with 
the majority. There ensued, there- 
fore, two plans which both explain 
and supplement the plan of politi- 
cal power from 1867-1930. 

One of these movements came in 
1896-1920 and it sought firmly to in- 
tegrate the American Negro into 
American industry as a farmer, la- 

borer, skilled artisan, and capitalist. 
The other movement, sought by agi- 
tation and legal defense, to clear 
away race discrimination and allow 
untrammeled advancement of black 
folk according to ability. These two 
latter movements fell into bitter con- 
troversy. The economic movement 
ended with the World War and the 
anti-discrimination movement de- 
clined with the depression. 

THE WASHINGTON PLAN 

The plan of social Reconstruction 
advocated by Booker T. Washington 
was not simply a plan for the uplift 
of labor as is so often assumed, and 
it can be only understood as we con- 
sider its immediate background. The 
late William H. Baldwin, President 
of the Long Island Railroad and 
slated to be President of the Penn- 
sylvania, was a young man trained 
in Southern industry. He was one 
of the first to conceive of the train- 
ing of black laborers who should 
share work with white laborers and 
at the same time keep the white la- 
bor movement from too strong and 
insistent demands in its fight with 
capital. 

This idea began in the day when 
the "one big union" of the Knights 
of Labor had changed to the craft 
unionism of the American Federa- 
tion of Labor. The strength of the 
labor movement was growing but al- 
most without exception it excluded 
black skilled labor. However, black 
skilled labor was valuable and could 
be trained in the South. It was the 
idea of Mr. Baldwin and gradually 
of many others that you would not 
only do a service to and open oppor- 
tunity for black folk, but you would 
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in this same way serve capital and 
hold white labor in check. 

About this time, Booker T. Wash- 
ington took charge of Tuskegee in 
Alabama. He was an opportunist 
with high ideals. He believed in 
political rights for people who 
could exercise them, but in the case 
of Southern Negroes, he knew that 
they could not exercise them with- 
out the consent of the white South. 
He took the position, therefore, that 
the Negro must gain an economic 
status before he could use his polit- 
ical rights and in this he was un- 
doubtedly right; but on the other 
hand, his idea of the economic status 
which Negroes must gain was based 
unquestionably on the capitalistic 
organization of the United States. 

Mr. Washington's program in- 
cluded a temporary acquiescence in 
giving up Negro political rights and 
agitation for civil rights and insist- 
ence upon training young Negroes 
for farming and industry. Up from 
a thrifty solid class of black land- 
lords and artisans, Washington ex- 
pected a class of Negro capitalists 
to arise and employ Negro workers. 
The plan was launched by the At- 
lanta Speech in 1896 and was trium- 
phant from that date until about 
1910. It included alliance with 
white capital and was rewarded by 
large contributions toward Negro, 
education, especially such schools as 
conformed to the Hampton-Tuskegee 
type. 

As a first step toward this new 
Negro capitalism, Mr. Washington 
especially stressed landholding, 
widespread peasant proprietorship, 
and even large farms among 
Negroes; and then a training of 

Negro laborers and artisans for use 
in industry at a wage if necessary 
less than that demanded by union 
labor. The result of this compro- 
mise was a new understanding be- 
tween leading elements, North and 
South, with regard to the Negro. 
The Negro college, while not entire- 
ly discouraged, was looked upon with 
some suspicion, and positions for 
Negro college graduates became dif- 
ficult. To some extent, appoint- 
ments and opportunities for young 
Negroes were carefully censored and 
referred for approval to Tuskegee, 
over a very wide extent of country. 
Negro newspapers were brought in 
line by judicious advertising, and 
other means of control. This was 
really regarded as a clever and far- 
sighted compromise, which, if it did 
not solve, would at least peacefully 
postpone the solutions of a baffling, 
intricate problem of race contact un- 
til more favorable times. Between 
1900-1910, Mr. Washington became 
one of the most popular men in 
America, in constant demand North 
and South as a speaker, adviser, and 
referee. 

As the current opinion of the land 
became unified, Mr. Washington's 
program began to become increas- 
ingly suspicious in the eyes of 
Negroes. A wave of Jim-Crow legis- 
lation and disfranchising bills swept 
over the South and the border states. 
Already separation of the races in 
travel had been made compulsory in 
eight Southern states before 1891, 
but had paused. Now, a new wave 
of legislation began in 1898 and cov- 
ered South Carolina, North Caro- 
lina, Virginia, Maryland and Okla- 
homa. Determined and repeated ef- 
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forts were made in Missouri, West 
Virginia, and Delaware. Disfranchis- 
ing laws swept over the South and 
border states, from 1890-1910, at the 
very time when Negro political 
power and agitation had been lulled 
to its lowest by the Washington com- 
promise. This triumph of the radi- 
cal, anti-Negro South and the con- 
tinued prevalence of lynching which 
went on at the rate of one to two a 
week during most of Mr. Washing- 
ton's career, greatly embarrassed 
him. He hated caste and lawless- 
ness as much as any man. He want- 
ed the best for his people, but he 
implicitly believed that once his eco- 
nomic program could be put through 
all else would follow. He made the 
fatal mistake of trying to forestall 
criticism from Negroes and of ac- 
quiescing in the neglect if not the 
suppression of Negro colleges. 

The result was the outburst of 
wrath and criticism led by the 
younger college-bred Negro group, 
an outburst which eventually split 
the Negro group in twain. But it 
was not that criticism that doomed 
the Washington program. It was 
plain failure of the economic re- 
building which I emphasized. This 
is shown by the trend of Negro em- 
ployment. Despite the effort of both 
Hampton and Tuskegee to train 
farmers and servants, both of these 
decreased in number. Farmers, in- 
stead of forming 57 per cent of the 
workers, as in 1890, now formed 37 
per cent. Servants have decreased 
from 31 per cent in 1890 to 22 per 
cent in 1920. Since then, they have 
increased to 29 per cent. Manifest- 
ly, then, there were forces at work 
to drive the Negroes off the farm 

and out of the servant quarters. On 
the other hand, the number of 
Negroes in commerce and transpor- 
tation and in the manufacturing and 
mechanical industries, increased 
largely from 10 per cent in 1890 to 
29 per cent in 1930, but it was not 
at all the kind of increase that Mr. 
Washington had in mind. The new- 
comers were mainly laborers. They 
made some headway into the semi- 
skilled industries, but were kept out 
by the trade unions. The trade 
unions held against them as an ex- 
cuse the fact that they had been 
trained and that the plan had been 
to train them as strikebreakers and 
low-cost laborers. The caste system 
in the South increased the whole 
ideology of caste throughout the 
United States until laboring men 
felt themselves degraded to work 
with black men. Moreover, the at- 
tempt of Negroes to enter the em- 
ploying class as merchants and land- 
holders was made impossible by se- 
vere competition and monopoly. The 
attempt to teach Negroes the skill 
of modern industry was also frus- 
trated by the changing of skill, mass 
production, and use of machinery. 
While, therefore, land ownership 
among Negroes and the accumula- 
tion of property increased until 1910, 
it then began to decrease and the in- 
crease in Negro property, while a 
creditable index of thrift, was 
dwarfed by the immense piling up of 
capital in the hands of whites. With- 
out doubt, the Washington program 
improved the economic status of 
the Negro, but on the other hand, 
and just as surely, it did not show 
a way out because it fastened the 
chains of exploitation on Negro 
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labor and increased labor antag- 
onism in the laboring classes. 

This was particularly shown in 
the new development in the South 
where white labor used its political 
and social influence to replace black 
labor and eliminate the so-called 
Negro jobs. At the time of the de- 
pression, therefore, the status of 
Negro labor, both North and South, 
was precarious, through the opposi- 
tion of unions and the discrimina- 
tion of employers in the North and 
the competition of poor white labor 
in the South. 

LEGAL DEFNSE 

The next plan for social reorgani- 
zation was that of agitation of legal 
defense. It was at first a part of 
the plan for political power and not 
a demand for fixing the unconstitu- 
tionality of disfranchisement legis- 
lation and the enforcing of war 
amendments. One of the earliest 
group movements to agitate for this 
was the National League formed in 
Boston in 1885. It was local in its 
membership but had some influence. 

In 1887, T. Thomas Fortune, Edi- 
tor of what is now the New York 
Age, issued an appeal for a national 
organization, and repeated this in 
1889. The so-called Afro-American 
League, afterward changed to Afro- 
American Council, met in Chicago 
with 21 states represented in Jan- 
uary, 1890. J. C. Price was presi- 
dent, and Mr. Fortune, secretary. 
The League held another meeting in 
Tennessee and then died, until Bish- 
op Walters revived it in 1898. It 
met that year in September at 
Rochester and later in November in 

Washington. The object of the or- 
ganization was to investigate lynch- 
ing, to test the constitutionality of 
of discriminatory laws, to secure 
civil-rights legislation, to promote 
migration from the South and to en- 
courage organization. It met for sev- 
eral years and practically died with 
a final meeting in St. Paul, Minne- 
sota, about 1900. Its weakness was 
that it consisted simply of an annual 
meeting without a continuous work- 
ing organization. The result was 
that it did little more than meet, or- 
ganize, and pass resolutions. In the 
year 1905, a new aspect came over 
the plans for American Negroes for 
social reconstruction. 

The new disfranchisement laws 
and the wave of discriminatory leg- 
islation, coupled with Mr. Washing- 
ton's concessions, alarmed the color- 
ed people. Particularly the young 
colored college man began to fear 
the dictatorship of the Tuskegee ma- 
chine and the difficulty of express- 
ing even legitimate criticism. This 
opposition was crystalized by the 
jailing of Monroe Trotter in Boston 
for trying to heckle Mr. Washing- 
ton during a speech at the colored 
church. It seems to me that this was 
going too far, and that while Trot- 
ter was much more bitter and out- 
spoken than was necessary, yet he 
did have a right to falk even though 
he criticized Mr. Washington. The 
result was that a call was issued in 
June, 1905, signed by 59 men from 
17 states. In July, 1905, 29 of these 
men, representing 14 states, met at 
Niagara Falls and formed the Nia- 
gara Movement. The Movement 
grew, and in 1906 held a significant 
meeting at Harper's Ferry. The 
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manifesto which it sent out was 
plain and bitter. 

The Niagara Movement, however, 
had certain inherent difficulties. 
First, it was a racial movement of 
men entirely unknown outside their 
group and with no means of contact 
by which they could easily reach in- 
fluential persons in the white group. 
And secondly, Mr. Trotter, who 
owned and edited the one organiza- 
tion journal, was not an organization 
man. He was an extreme individual- 
ist. When, therefore, in 1909 there 
was held a conference in New York 
with practically the same program 
that the Niagara Movement had, 
practically all of the leading mem- 
bers of the Niagara Movement went 
into the N.A.A.C.P., seven of them 
going upon its Board of Directors, 
and thus to a large measure the work 
of the Niagara Movement became 
merged with that of the N.A.A.C.P. 
The N.A.A.C.P. said in its first re- 
port: 

The National Association for the Ad- 
vancement of Colored People seeks to up- 
lift the colored men and women of this 
country by securing to them the full 
enjoyment of their rights as citizens, 
justice in all courts, and equality of op- 
portunity everywhere. It favors and 
aims to aid, every kind of education 
among them save that which teaches 
special privileges or prerogative, class 
or caste. It recognizes the national 
character of the Negro problem and no 
sectionalism. It believes in the holding 
of the Constitution of the United States 
and its amendments, in the spirit of 
Abraham Lincoln. It upholds the doc- 
trine of "all men up and no man down." 
It abhors Negro crime, but still more the 
conditions which breed crime, and most 
of all the crimes committed by mobs in 
the mockery of the law, by individuals 
in the name of the law. 

It believes that the scientific truths 
of the Negro problem must be available 
before the country can see its way 
wholly clear to right existing wrongs. It 
has no other belief than that the best 
way to uplift the colored man and the 
best way to aid the white man to peace 
is social content; it has no other desire 
than exacting justice, and no other nio- 
tive than patriotism. (First Annual Re- 
port, January 1, 1911. N.A.A.C.P.) 

The work of the N.A.A.C.P. is too 
well-known to call for review here. 
I need only point out that its great- 
est triumph was in the matter of 
legal defense. Practically, it made 
the Supreme Court for the first time 
in the history of the country affirm 
the validity of the 15th Amendment, 
outlaw the Grandfather Clauses, and 
curtail the segregation ordinances. 
It also secured some protection for 
accused Negroes from mob violence 
and made the most effective anti- 
lynching campaign in the history of 
the country. 

The first sign of change that faced 
the N.A.A.C.P. was falling off of its 
income and the decrease in the cir- 
culation of The, Crisis. This was 
not due to the fact that the Ameri- 
can Negro did not want to fight dis- 
crimination and lynching and was 
not willing to pursue cases in legal 
defense which should build up the 
foundation of the whole caste sys- 
tem in marriage, in travel and edu- 
cation. But it did come from the 
fact that the colored people, econo- 
mically, were unable to stand the ex- 
pense. It had been the proud boast 
of the N.A.A.C.P. that beginning as 
a quasi-philanthropic institution, ex- 
pecting to rely upon funds furnished 
mainly by rich white friends, it had 
become during its best years sup- 
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ported in the main by the mass of 
colored workers and that The Crists 
had been made financially indepen- 
dent by the same kind of support. 
The amounts of money which it re- 
ceived from rich white people were 
small and their withdrawal would 
have made no particular difference 
in its program. The falling off now 
of this income meant that the col- 
ored people werefinanciallyunableto 
sustain this program and especially 
to back its expansion. We realized 
this before the depression and the 
causes lay in a new industrial devel- 
opment, North and South. In the 
South, the Negro was losing the mo- 
nopoly of certain jobs which he had 
had. The machine was displacing 
semi-skilled and skilled labor among 
both Negroes and whites. A new 
monopoly of capital and materials 
was so changing the face of industry 
that the Negro was becoming a res- 
ervoir of casual labor and the gen- 
eral causes of the collapse of agri- 
culture throughout the world were 
at work in increased degree among 
Negro farmers. 

The mass migration of Negroes to 
the North alleviated but did not 
change the basic trouble. They found 
themselves in the midst of difficul- 
ties connected with housing, difficul- 
ties connected with unions, difficul- 
ties connected with the casual 
character of their labor and the low 
wage for which they were obliged to 
work. This should have taught the 
Negroes of the United States that a 
change of tactic was absolutely nec- 
essary. Agitation and legal defense 
must be kept up so far as possible 
but that possibility at present has 
its limitations. Before them, and of 

more importance and of fundamental 
influence even to the campaign 
against race discrimination itself, 
was a new plan of social security. 

THE PRESENT DILEMMA 

I began to advocate, therefore, for 
the N.A.A.C.P. a new social pro- 
gram as early as 1928. I was by no 
means clear in my own thinking, 
but was groping for light and for 
that reason had visited Russia, had 
begun the study of Karl Marx and 
had voted the Socialist ticket since 
1912. My efforts brought little re- 
action; no particular opposition and 
at the same time no emphasis of 
agreement until the wave of depres- 
sion overwhelmed us. Then, sud- 
denly, there came to the fore, a pe- 
culiar situation made by the fact 
that the problem of race discrimina- 
tion always cuts across and hinders 
the settlement of other problems, 
and we are repeatedly forced to give 
up direct attack upon it in order to 
save our very lives. 

It happened in the Civil War. In 
the midst of a fight for physical free- 
dom, civil and political rights, the 
Negro was suddenly faced with the 
problem of fighting when the out- 
come was by no means clear nor was 
it altogether certain just where his 
interest lay. He was compelled for 
a time to lay aside his racial de- 
mands to become Union soldiers and 
laborers and afterward was reward- 
ed by receiving a greater measure 
of political power and civil rights 
than he had dreamed of. The same 
kind of dilemma came at the time of 
the World War. 

We had no choice between war and 
peace-the nation was rushing head- 
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long. We had no allies save a small 
group of thinkers who for the most 
part were not interested in Negroes. 
Labor was near unanimous for war 
and so were most socialists here and 
abroad. We were in a raging flood 
and our only real choice was to fight 
swimming with the current or to be 
drowned in impotent opposition. I 
said then and under similar circum- 
stances would say again, close ranks 
and fight for our own liberty while 
the world was committing suicide. 

The victim of mob violence, 
lynching and residential segregation 
for a time had to concentrate his 
efforts toward securing decent treat- 
ment of his segregated regiments, 
an opportunity for men to become 
officers even if they were black and 
permission to fight at the front in- 
stead of work blindly in the rear. 
After the World War, the Negro 
was able to return to his attack up- 
on prejudice with increased power 
and efficiency. The years from 1919 
to 1929 represent a high water mark 
of our organized striving for in- 
creased political power, the suppres- 
sion of lynching and legal defense. 

The irony of the situation, how- 
ever, proved to be the fact that the 
cause for which we were verbally 
compelled to fight itself failed in its 
very victory and cast us with all 
men, workers and owners, in the 
maelstrom of world depression. To- 
day, then, our original paradox 
again appears with wider ramifica- 
tion and vaster perils. 

We are in the midst of a national 
and world movement to reconstruct 
the basis of industry. In order to be 
efficient coworkers in this recon- 
struction, we have got to escape the 

present threat of starvation, to con- 
serve our schools and social organiza- 
tions and to get regular, decently 
paid work. With that foundation 
settled, even in a reasonable degree, 
we can begin again to fight discrim- 
ination. But until unemployment 
among American Negroes is de- 
creased and a decent standard of liv- 
ing reestablished, we have no re- 
sources upon which the battle 
against discrimination can effective- 
ly be carried. 

Here, then, is the dilemma and 
how has it been met? Briefly put, 
there have been three moves: (1) 
toward invoking the protection of 
restored capitalism, (2) a move- 
ment toward alliance with organized 
labor, and (3) a movement toward 
socialism. 

In the first category may be 
placed practically all of the older or- 
ganizations: the Urban League, the 
Federation of Churches, the N.A.A. 
C.P. Nearly all of these organiza- 
tions have, to be sure, shown signs 
of uneasiness at their position. The 
Urban League organized a National 
Economic Council, which through an 
executive committee and workers' 
council was designed to guide the 
Negro through the crisis. Appar- 
ently, this never functioned. The 
N.A.A.C.P. sought to adopt an eco- 
nomic program but was unable to 
agree on anything definite. The 
Federation of Churches had adopted 
a liberal labor program, but has not 
applied it to Negroes. Gradually, 
most of these and many other or- 
ganizations under the guidance of 
the Joint Committee on Recovery, 
fell back upon a drive on the ad- 
ministration to secure justice for 
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the Negro in relief and reorganiza- 
tion; but the difficulty was in deter- 
mining just what economic justice 
for the Negro involved and how it 
could best be secured. The organi- 
zations themselves had scant com- 
mon ground. Ten of them were relig- 
ious. Four were academic frater- 
nities and sororities, one is a fra- 
ternal order, one an organization 
for agitation and reform, four or- 
ganizations of professional men, one 
designed for club work, and three 
are industrial organizations. The 
only thing upon which this con- 
glomerate body could wholehearted- 
ly unite was the matter of race dis- 
crimination. 

Of the fact of discrimination, the 
Joint Committee has unearthed am- 
ple proof, but as to what we are go- 
ing to do about it, the Joint Com- 
mittee, quite naturally, has nothing 
to say and nothing to think. 

Indeed, everything that has hap- 
pened in the NRA and the New Deal 
might easily have been foretold be- 
fore the NRA was established. 

If the United States government 
comes in to the depression picture 
to administer local relief, that re- 
lief must be directly carried out by 
local people and these local people 
in the places where Negroes are 
most numerous are going to be pre- 
judiced and narrow. 

If the government is going to re- 
lieve the farmer by a scarcity pro- 
gram or bonuses, the people who are 
going to reap the benefit from that 
program are going to be the white 
people who own the land. If the 
government is going to establish a 
great power organization with 
towns and industries, in these towns 

and industries there is going to be 
repeated the same pattern of dis- 
crimination and segregation that is 
current in the nation. If we are go- 
ing to have housing projects, sub- 
sistence homesteads, farm credit and 
credit unions, we are going to find 
in the carrying out of these plans 
the same American prejudice 
against color that we find every- 
where. What, then, are we to do? 
Are we to starve to death until we 
settle color discrimination in Amer- 
ica or are we first to secure the 
power to fight before we enter bat- 
tle ? The one thing that we are 
bound to do in self-defense is to see 
that in the midst of all this whirl- 
pool we make sure of such begin- 
nings of economic security that in 
the future we shall have power to 
work out our destiny; and to this, 
everything else is subordinate. 

If segregated homesteads and se- 
gregated land will give us more se- 
cure employment and higher wage, 
we cannot for a moment hesitate. 
If segregated schools will give us 
better education, then we must have 
segregated schools. If segregated 
housing will give us decent homes, 
we have no right to choose for our 
children and our families slums for 
the sake of herding with the white 
unfit. Our first business in the 
midst of the great economic revolu. 
tion, which is going on, is to secure 
a place for ourselves. 

To this, the advocates of labor al- 
liance answer: There is only one 
haven of refuge for the American 
Negro. He must recognize that his 
attempt to enter the ranks of capi- 
tal as an exploiter came too late, if 
it were ever a worthy ideal for a 
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group of workers. He is now for- 
ever excluded by the extraordinary 
monopoly which white capital and 
credit have upon the machines and 
materials of the world. Moreover, 
that solution after all was possible 
only for the few. The great mass of 
Negroes belong to the laboring class. 
They have the same interests that 
white laborers have. They must join 
the white labor movement. 

This, however, is not nearly as 
easy as it might seem. Not only has 
the attempt of American Negroes to 
join the ranks of the white labor 
movement been discouraging for 
more than a century, but even to- 
day, the welcome which they are ac- 
corded is questionable. In the first 
place, the farmers and servants who 
compose the mass of workers among 
colored people are not organized. If 
we take the 30,000,000 of organiz- 
able laborers, less than 7,000,000 are 
organized, even if we include the 
company unions. If we take the less 
than 5,000,000 who are organized, 
the overwhelming majority of them 
will not allow the Negroes to join 
their ranks under any circumstances, 
and most of the rest have only al- 
lowed Negroes to intrude when the 
power of Negro labor was such that 
they did not dare to oppose its com- 
petition. There are undoubtedly to- 
day a number of unions which are 
disposed to welcome Negro members 
and who recognize something of the 
real solidarity of labor interests; 
but their total number must be less 
than half a million. With such 
workers, Negro labor ought by all 
means to unite; but to say that the 
union of American Negro labor with 
a half million out of 5,000,000 organ- 

ized laborers is a labor alliance, is 
seriously to overstate the case. 

Suppose, now, that the Negro 
turns to the promise of socialism 
whither I have long looked for salva- 
tion. I was once a member of the 
celebrated Local No. 1 in New York. 
I am convinced of the essential truth 
of the Marxian philosophy and be- 
lieve that eventually land, machines 
and materials must belong to the 
state; that private profit must be 
abolished; that the system of ex- 
ploiting labor must disappear; that 
people who work must have essen- 
tially equal income; and that in 
their hands the political rulership of 
the state must eventually rest. 

Notwithstanding the fact that I 
believe this is the truth and that this 
truth is being gradually exemplified 
by the Russian experiment, I must, 
nevertheless, ask myself seriously; 
how far can American Negroes for- 
ward this eventual end? What part 
can they expect to have in a socialis- 
tic state and what can they do now 
to bring about this realization? And 
my answer to this has long been 
clear. There is no automatic power 
in socialism to override and sup- 
press race prejudice. This has been 
proven in America, it was true in 
Germany before Hitler and the 
analogy of the Jews in Russia is for 
our case entirely false and mislead- 
ing. One of the worst things that 
Negroes could do today would be to 
join the American Communist Party 
or any of its many branches. The 
Communists of America have be- 
come dogmatic exponents of the in- 
spired word of Karl Marx as they 
read it. They believe, apparently, 
in immediate, violent and bloody 



124 THE JOURNAL OF NEGRO EDUCATION 

revolution, and they are willing to 
try any and all means- of raising 
hell anywhere and under any cir- 
cumstances. This is a silly program 
even for white men. For American 
colored men, it is suicide. In the 
first place, its logical basis is by 
no means sound. The great and 
fundamental change in the organi- 
zation of industry which Karl Marx 
with his splendid mind and untiring 
sacrifice visualized must, to be sure, 
be brought about by revolution, but 
whether in all times and places and 
under all circumstances that revolu- 
tion is going to involve war and 
bloodshed, is a question which every 
sincere follower of Marx has a 
right to doubt. 

The most baffling paradox today 
is the attitude of men toward war. 
On the one hand, we have the advo- 
cates of radical reform in our funda- 
mental, economic and political struc- 
ture, insisting that the only path to 
this era of peace and justice is 
through violent revolution. On the 
other hand, we have the advocates 
of the present system insisting that 
they can only insure peace by world- 
wide preparation for the same kind 
of war which recently took the lives 
of ten million men. 

The ordinary man seeking peace, 
has, then, apparently not a choice be- 
tween peace and war, but only a 
choice of the kind of war in which 
he will fight and the object for 
which he will fight, and apparently 
he must strive to make this last 
great murder of the West, this new 
War to end War, as peaceful and 
reasonable as possible. 

Leaving for a moment the ques- 
tion as to how inevitable this 

dilemma is, we American Negroes 
under the race hate now prevalent, 
will in any case stand between the 
two armies as buffer and victim, 
pawn and peon. And we can only 
take this attitude: We abhor vio- 
lence and bloodshed; we will join 
no movement that advocates a pro- 
gram of violence, except as the last 
defense against aggression. 

We see today as the chief aggres- 
sor and threatener of violenc% not 
indeed communism, but greed and 
reaction, masquerading as patriot- 
ism and fascism, armed to the 
teeth, intolerant and ready to kill 
and repress not only those who op- 
pose them, but those who dare to ex- 
press opposing thoughts. 

Such discrimination, represented 
in the United States by various pa- 
triotic women's organizations, by 
war veterans' leagues, by the army 
and navy and its friends, are the 
most dangerous advocates of war 
and murder; and it is foolish for 
those who believe in world peace 
and economic justice to be so misled 
by this reaction as to burst into wild 
words and futile deeds and thus give 
greed a chance to kill the innocent. 

Granted that the Marxian dialec- 
tic is a masterful statement of a 
great truth, yet the revolution which 
it sets down as inevitable, may 
logically, even if not probably, come 
by votes without violence, by re- 
stricted violence, or if with wide- 
spread violence, not with cruelty 
and unnecessary bloodshed. They 
are fools who think that successful 
and beneficial revolution consists 
primarily in raising the devil, and 
it is very doubtful if such persons 
will ever lead America to peace and 
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justice. It may well be that in the 
awful and fundamental changes to 
come, calm, silent and compassion- 
ate men may be compelled to lead 
the world to peace through irresist- 
ible force but never through irrespon- 
sible deviltry. 

In any real revolution, every step 
that saves violence is to the glory 
of the great end. We may not save 
all, but we may never forget that 
revolution is not the object of 
socialism or communism rightly con- 
ceived; that their object is justice 
and if haply the world can find 
that justice without blood, the world 
is the infinite gainer. Persistent 
and dominant denial of this possib- 
ility may be made and may be true, 
but wise men will never cease to 
seek it. We black men say, there- 
fore, we do not believe in violence. 
Our object is justice not violence, 
and we will fight only when there is 
no better way. 

The proletariat which stands for 
violence is that proletariat which be- 
comes the tool to carry out capitalis- 
tic violence. The first study of 
workers is not to fight but to con- 
vince themselves that union of work- 
ers, class solidarity, is better than 
force and a substitute for it. 

The real problem, then, is this 
concert of the workers. The real em- 
phasis today is not on revolution but 
on class consciousness and this is 
the job of socialism and the first 
proof of conversion is the abolition 
of race prejudice. 

It is the duty of socialism to bat- 
tle the war psychologically and not 
to promote it. Early Christianity 
with its battle hymns and war meta- 
phors made the same ghastly miss 
take-"Its blood-red banner streams 
afar" down to our own day. 

If, now, reaction toward capi- 
talism can no more save Negroes to- 
day than it could in the past; and if 
the opportunity to ally the Negro 
with white labor has been limited 
in the past and while wider today is 
still too limited for effective action, 
and if a program of avowed violence 
is out of the question, what can the 
Negro do? This brings me really 
to the end of my part of this pro- 
gram, but I may say for the benefit 
and attack of my good friend, Mr. 
Harris, to my mind, this is our pro- 
gram; so to organize the vast con- 
sumers' power of this group as to 
secure wide economic independence 
through the exchange of services and 
the exchange and manufacture of 
goods. Through these methods, to 
train the American Negroes so that 
they will realize in their own group 
and realize at first, the kind of so- 
cial reformation which the whole 
world is bound to come to some day. 
And above all to stop this great peo- 
ple from being ashamed of itself, of 
its color and history; of living to- 
gether and working together and to 
realize that race segregation is the 
white man's loss and not the black 
man's damnation. 
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