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CHAPTER XXIV 

THE POSITION OF THE NEGRO IN THE AMERICAN 
SOCIAL ORDER: WHERE DO WE GO FROM HERE? 

W. E. BURGHARDT Du Bois 

Reuter characterizes the period of 
Negro effort since Emancipation, as 
"blind fumbling for a new basis of 
racial accommodation," arising from 
the fact that "The Negroes are trying 
to achieve equal status in the com- 
mon social order." The whites are try- 
ing to prevent democratic equality. 
"The Negro is a problem in the Ameri- 
can social order because his aspiration 
and behavior are oriented toward a 
goal that a dominant majority does 
not want realized." This is a pill diffi- 
cult for us to swallow. We have tried 
hard to believe that American race 
prejudice was the foible of a few; 
that the majority of white Americans 
were with us, if they realized our 
plight, or if they could be persuaded 
that the interests of their country 
were bound up with the interests of 
the Negro group. 

Clearly it is not enough for us to 
prove that our rise, development and 
equality, will not hurt the whites; we 
are required to convince them that our 
survival and success are bound up 
with theirs. This at best requires a 
long, slow fight by intelligent, deter- 
mined men, with infinite patience and 
unswerving ideals. Foreign observers, 
as Seiferth says, from Ratzel and 
Schurz and Hoetsch, see salvation only 
"by determination of the colored race 
itself"; while later observers see in- 
creased friction as the Negro grows 
more intelligent, and even a clash be- 
tween the dogmas of human equality 
and racial exclusion. 

BIOLOGY 

This calls for a reexamination of the 
Negro in America, first as a biological 
entity, after the dogmas and prophe- 
cies of earlier days. Cobb makes a 
succinct and fair summation: the 
American Negro is a hybrid of Afri- 
can, Indian and European blood, inter- 
breeding easily; he is fecund, strong 
and mentally able; with some special 
aptitudes, and with marked adapta- 
bility. The group, handicapped with a 
proverty death and disease rate, is 
shown by Dr. Cornely to have de- 
creased its general death rate notice- 
ably in the last decade, and between 
1910 and 1934, to have reduced its 
mortality from tuberculosis from 447.7 
per hundred thousand to 146.4; a rate 
indicating no inherent biological sus- 
ceptibility to disease. 

Of the Negro's mental ability, Jen- 
kins says "Negroes of superior intelli- 
gence emerge under propitious envir- 
onmental conditions. Negroes are 
found in the various highest levels of 
tested intelligence showing that dif- 
ferences in intelligence are individual 
rather than racial. Any program to- 
ward the development of the Ameri- 
can Negro must be based on the as- 
sumption that the race is fully capable 
from the standpoint of mental ability, 
of assuming a position of equality in 
the social order." We can then con- 
clude with Cobb "His future would 
appear to rest upon other factors than 
his biological quality." 
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OUR Low SOCIAL STATUS 
What are these other factors? They 

are two: the present inferior social 
status of the American Negro and the 
handicap of race prejudice. There is 
causal connection between these two, 
but not direct; low social status is not 
the sole cause of the color bar, and on 
the other hand present race discrim- 
ination is not the only cause of the 
Negro's low social status. Negro self- 
criticism recognizes that most Negroes 
in the United States today occupy a 
low cultural status; both low in itself 
and low as compared with the national 
average in the land. There are cultured 
individuals and groups among them. 
All Negroes do not fall culturally be- 
low all whites. But if one selects any 
one of the obviously low-cultured 
groups in the United States, the pro- 
portion of Negroes who belong to it 
will be larger than the Negro propor- 
tion in the total population. Nor is 
there anything singular about it; the 
real miracle would be if this were not 
so. Former slavery, present poverty 
and ignorance, with the inevitable re- 
sulting sickness and crime, are ade- 
quate social explanation. 

This low social condition of the 
majority of Negroes is not merely a 
problem of the whites; a question of 
historic guilt in slavery and labor ex- 
ploitation, and of present discrimina- 
tion; it is not merely a matter of the 
social uplifting of an alien group with- 
in their midst; a problem of social 
contact and political power. Howso- 
ever it may be thus rationalized and 
explained, it must be, at any current 
moment primarily an inner problem 
of the Negro group itself, a condition 
from which they themselves are prime 
sufferers, and a problem with which 

this group is itself forced to grapple. 
No matter what the true reasons are, 
or where the blame lies, the fact re- 
mains that among twelve million 
American Negroes there are today 
poverty, ignorance, disease and crime. 

A determined fight has been made 
upon Negro ignorance, both within 
and without the group, and the results 
have been notable. Nevertheless, this 
is still an ignorant people. One in every 
six Negroes ten years of age and over, 
admitted in 1930 that he could not 
read and write. It is probable that one 
in every three would have been justi- 
fied in confessing to practical illiter- 
acy, to inexperience and lack of knowl- 
edge of the meaning of the modern 
world. In the South, not one-half the 
colored children from five to sixteen 
are regularly in school and the ma- 
jority of these schools are not good 
schools. Any poor, ignorant people 
herded by themselves filled with more 
or less articulate resentment, are 
bound to be bad mannered, for man- 
ners are a matter of social environ- 
ment; and the mass of American Ne- 
groes have retrograded in this respect. 

There has been striking improve- 
ment in the Negro death rate. It was 
better than that of most South Ameri- 
can countries, of Italy, Japan and 
Spain even before the war. But Corne- 
ly and Alexander conclude "that the 
health of the Negro in the United 
States as measured by mortality and 
morbidity statistics is not nearly so 
good as is that of the white popula- 
tion; that more needs to be done to 
meet his health needs particularly in 
the young adult group; that progress 
has not been achieved through the 
media of private medical practice, 
hospital facilities, or public health 
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facilities." Pneumonia, heart disease, 
syphilis and homicide are far too 
prevalent. 

It is hard to know just what the 
criminal tendencies of the American 
Negroes are, for our crime statistics 
are woefully inadequate. We do know 
that in proportion to population three 
times as many Negroes are arrested as 
whites. The transgression of the poor 
and sick is always manifest among 
Negroes: disorder of all sorts, theft 
and burglary, fighting, breaking the 
gambling and liquor laws and espe- 
cially fighting with and killing each 
other. 

Above all the Negro is poor: poor 
by heritage from two hundred and 
forty-four years of chattel slavery, by 
emancipation without land or capital, 
and by seventy-five years of addition- 
al wage exploitation and crime peon- 
age. Sudden industrial changes like 
the Civil War, the World War and 
the spree in speculation during the 
twenties have upset him. The Negro 
worker has been especially hard hit 
by the current depression. Of the near- 
ly three million Negro families in the 
United States today probably the 
breadwinners of a million are unem- 
ployed and another million on the 
lower margin of decent subsistence. 
Analysis of 1930 census reports on 
occupations reveals for Negro work- 
ers says Wilkerson: "first, a dispro- 
portionate concentration in agricul- 
tural and domestic and personal serv- 
ice pursuits (six out of every ten Ne- 
gro workers), both of which fields, 
especially agriculture, are experienc- 
ing the rapid inroads of technology; 
second, an even greater concentration 
in the social-economic group of un- 
skilled workers (seven out of every 

ten gainfully employed Negroes), for 
which group the future seems to hold 
least promise; and third, a negligible 
degree of integration into the system 
of apprenticeship-1.4 per cent of the 
77,452 apprentices in manufacturing 
and mechanical industries." 

THE COLOR BAR 

The other consideration affecting 
Negro status is race prejudice. This 
prejudice is not entirely the result of 
the Negro's low social status. It is 
embalmed in the mores and institu- 
tions of the land and is manifest not 
only in the basic caste legislation of 
the South, but in the administration 
of law and the attitude of the courts 
in general. Thus social degradation of 
the Negro is intensified and empha- 
sized by segregation, discrimination 
in employment and pay, difficulties of 
promotion and, more fundamentally, 
spiritual segregation from contact 
with those groups having the best 
manners and customs, and lack of 
incentives to effort despite handicaps. 
By outer pressure in most cases Ne- 
groes must live among themselves; 
neighbors to their own people in segre- 
gated parts of the city, in segregated 
country districts. The segregation is 
not complete and most of it is cus- 
tomary rather than legal. Neverthe- 
less, most Negroes live with Negroes, 
in what are on the whole the least 
pleasant and healthful dwelling places. 

This means that Negroes live in 
districts of low cultural level; that 
their contacts with their fellow men, 
involve contacts with people largely 
untrained and ignorant, and sometimes 
anti-social. These districts are not 
usually protected by the police- 
rather victimized and tyrannized over 
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by them. Few realize what tyranny a 
low grade policeman can exercise in a 
colored neighborhood. In court his un- 
supported word cannot be disputed, 
and the only real defense against him 
is often mayhem and assassination by 
black criminals, with resultant hue 
and cry. City services of water, sew- 
age, garbage-removal, street-cleaning, 
lighting, noise and traffic regulations, 
schools and hospitalization are usual- 
ly neglected or withheld. Saloons, 
brothels and gambling seek these areas 
with open or tacit consent. 

Ming emphasizes the fact that "The 
Negro suffers in the court not so much 
from the laws as from their adminis- 
tration. He suffers from the hostilities 
of jurors and judges." Nabrit says 
"The political impotence of the Ne- 
gro in the South is due to the malad- 
ministration and malconstruction of 
the laws and not to the absence of 
laws." 

In the basic matter of education, the 
discrimination is all too clear. Ran- 
som shows that the equal protection 
clause of the Fourteenth Amendment 
is of little practical use, as the courts 
allow the authorities to give Negroes 
shorter terms, and lower salaries, and 
to divert funds from Negro to white 
schools. Wilkerson points out "that 
expenditures from Federal funds for 
vocational education in these eight- 
een (Southern) states aggregated 
$3,634,275 during 1934-35. Of this 
total, $3,279,341, or 90 per cent was 
spent for whites; and only $354,934, or 
ten per cent, for Negroes." 

This race prejudice lies deeply en- 
trenched in the minds of most Ameri- 
cans. Law and court decisions will not 
avail, until this fundamental attitude 
is changed. As Brown puts it, race 

prejudice "is not going to be appre- 
ciably weakened by preachments or 
mere assaults upon the stupid miscon- 
ceptions current among whites about 
Negroes. Such approaches and pro- 
grams attack the symptoms and mani- 
festations of race prejudice, rather 
than its associated factors." 

No matter in what degree or in 
what way the action of the white pop- 
ulation may increase or decrease these 
social problems, they remain the pres- 
ent problems, which must be faced by 
colored people themselves and by 
colored people of widely different 
status. What can be done, and done 
despite this prejudice which will last 
long and yield slowly? 

ECONOMIC EMANCIPATION 

This symposium is arresting and 
unique in the emphasis put now for 
the first time on the underlying eco- 
nomic problem of the American Negro 
as pointing the next step in emancipa- 
tion. It comes to the fore in nearly all 
the papers, but it has significant 
emphasis in a conspicuous few. Reuter 
says flatly "The Negro is a problem 
because he affords an easy means of 
exploiting prejudice for private pro- 
fit." Johnson adds "In spite of many 
acute psychological aspects of race 
contact and relations, it is becoming 
increasingly evident to Southerners 
that the race problems are basically 
economic, and can only be soundly 
remedied by approaching them as 
such." Brown says "Any realistic pro- 
gram will take into account the eco- 
nomic foundations of race prejudice. 
It will recognize its relation to bread, 
security and prestige." Butler points 
out in the case of the main Negro oc- 
cupational group, "No other occupa- 
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tional group of the American people 
is as disadvantaged as the Negro 
farmer. Not only does he suffer from 
the numerous diseases of a sick indus- 
try-which are popularly lumped to- 
gether as the 'farm problem'-but he 
must operate under those additional 
handicaps imposed by the general 
poverty of the South and his racial 
proscription.)) 

To what path does this point? Lewis 
says "The price of cotton is not a 
racial matter, nor the vicissitudes of 
the general economic cycle. . . . At 
every point the Negro's economic 
problem merges into a larger problem 
affecting men of either race. Yet this 
basic fact should not blind us to the 
comcomitant fact of racial discrimina- 
tion." Lewis therefore advises "first, 
a successful attack upon the general 
economic problem of the country, sec- 
ond, an advance on the part of the 
working class as a whole, and finally, 
a degree of inter-racial cooperation on 
the economic level which will assure 
to the Negro a fair share in such ad- 
vance." 

THE LABoR MOVEMENT 
Wesley and others believe that the 

Labor Movement is the most available 
present path for economic advance by 
Negroes. Wesley says "It can be well 
envisioned that racial lines may be 
broken at first in labor organizations, 
while inter-racial intellectuals are ra- 
tionalizing differences, maintaining 
'good' race relations and waving the 
'red' flag above labor leaders who in- 
sist upon the importance of realizing, 
that fundamentally class lines are 
more determinative of labor's future 
than racial ones which are more de- 
pendent upon the accidents of birth. 

The future of white labor and of black 
labor will be tested by this realization 
as well as by its collective-bargaining 
power with American economic lead- 
ership." Brown adds "Any movement 
resulting in the economic, political or 
social collaboration of Negroes and 
whites, is far more important in the 
mitigation of prejudice than all the 
grand gestures across race lines." 

This advice to the Negro worker, 
was already following before it was 
given. Butler points out that with the 
National Recovery Act and the Na- 
tional Labor Relations Board, there 
has been a large increase in Negro 
participation in labor unions. The 
Congress of Industrial Organization 
has given still further impetus. John- 
son estimates 100,000 Negroes in the 
C.I.O. and a general increase of Negro 
union men among total union members 
in New York City from four to nine 
per cent in a decade. He points to in- 
creasing Negro membership in the 
Southern Tenant Farmers Union, and 
over a hundred interracial labor unions 
in the Northern Alabama industrial 
area, in the last five years. 

Back of this strategic advice of the 
Negro intelligentsia, and defensive re- 
sponse of the Negro worker, lies the 
economic philosophy that, while the 
capitalists and other upper white 
groups are responding but slowly and 
reluctantly to the Negro demand for 
justice and equality, the white labor- 
er, on the other hand, is forced by his 
necessities, to emphasize economic 
class interests rather than racial an- 
tagonisms. Lewis says "Casting up the 
evidence of the relative importance of 
these two factors, one is led inevitably 
to the conclusion that the economic 
rather than the racial factor is funda- 
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mental. . . . The history of American 
labor relations, in industry and agri- 
culture, gives ample basis for the be- 
lief that the advance of labor in gen- 
eral is likely to suffer if there is a 
racial cleavage in its ranks." 

But here it is necessary to ask what 
is the Labor Movement and whither 
is it headed? The symposium is sig- 
nificantly silent or vague here. In fact 
there is no one labor movement. The 
revolt of labor against present condi- 
tions exhibits three main directions: 
the American Federation of Labor is 
capitalistic, seeking a method of es- 
cape for fortunate individuals from 
the labor status to that of employer 
by monopoly, race discrimination and 
any available means. These means in- 
clude the exploitation of less fortunate 
labor groups among the whites and of 
colored labor in general. This program 
is shared in by the Labor Party of 
England and by a considerable part of 
the labor movement of France. On the 
other hand, the Congress of Industrial 
Organization seeks greater income and 
better conditions of work for laborers 
as such, and does not envisage the rise 
of laborers into the ranks of capital- 
ists or employers. To the end of rais- 
ing the status of labor, it is willing to 
use all methods of bargaining, even to 
the extent of forcible expropriation of 
property as exemplified by the sit- 
down strikes. Finally, the Communists 
seek a society without economic 
classes and would accomplish these by 
violent revolution, which they regard 
as the only method of overthrowing 
capitalism and enthroning the dicta- 
torship of the proletariat. 

Which now of these three paths shall 
we follow? There is in this symposium 
no clear answer to this, although most 

writers mention the Congress of In- 
dustrial Organization, and that not so 
much because of agreement with its 
objects, as because Negro labor forms 
so large a proportion of the class 
which this organization is unionizing, 
that the recognition of black labor is 
necessary to C.I.O.'s success. This in- 
clusion of the Negro therefore, is not 
so much a matter of good will as of 
necessity; and above all, it is not due 
to any conviction on the part of white 
labor that the black labor movement 
is going to prove an asset and a help. 

OUR ECONOMIC ILLITERACY 

For this to be true, the Negro has 
got to study the world's economic 
plight. Bunche emphasizes this when 
he says "It is typical of Negro or- 
ganizations that they concern them- 
selves, not with the broad social and 
political implications of such policies 
as government relief, housing, social- 
ized medicine, unemployment and old- 
age insurance, wages and hours laws, 
etc., but only with the purely racial 
aspects of such policies. They are con- 
tent to let the white citizen determine 
the expediency of major policies, and 
the form and direction they will as- 
sume, while they set themselves up as 
watch dogs over relatively petty is- 
sues, as whether the Negro will get his 
proper share of the benefits and 
whether the laws, once made, will be 
fairly administered. They thus demark 
for the Negro a residual function in 
the society." 

But why does not Mr. Bunche take 
a further and more searching step- 
and say, Regardless of what white 
folk are planning and doing, why do 
not Negroes boldly face the question, 
what do the best interests of our group 
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demand in thought and action, and 
how far can a program to secure this 
be made to promote the best interests 
of all men? Mr. Bunche does not say 
this because he deplores and derides 
racial action as such. He lays down 
nevertheless a thirteen point program 
for racial organizations, thus clearly 
recognizing that Negroes must organ- 
ize for certain ends; and while he in- 
sists that such organization must not 
be "racial" they must necessarily be 
racial in effect, since they are carry- 
ing out the objects of the Negro- 
American group and for that reason 
must be predominantly Negro-Ameri- 
can in membership and in ideology. 

Such organization, he wishes to 
stress political and economic forces; 
raise the economic level of the Negro 
worker; encourage Negroes to join 
labor unions and carry on a program 
of propaganda among white and black 
workers to this end; support the or- 
ganization of labor on an industrial 
basis; fight for the vote and court de- 
cisions, but subordinate this to the 
fight for economic justice; recognize 
that the best interests of the Negro 
are bound up with the best interests 
of the workers; encourage labor lead- 
ers to cooperate; relate the interests 
of the Negro to world events; recog- 
nize that the basic problem today is 
not that of the vote and the court, but 
of economic institutions; and that cul- 
tural uplift can and will overcome 
racial prejudice. 

On the other hand Mr. Johnson's 
deductions from the same original 
thesis are more questionable. He says 
"With increasing social stratification 
in the Negro group and self-conscious- 
ness of labor generally, there will be 
closer class relationships between 

white and Negro professional and 
white and Negro workers. This is to 
say, the white and Negro workers will 
be closer in their interests than the 
Negro professional and the Negro 
worker. It is significant that no all- 
Negro racial movement exists in 
America, and there is no present indi- 
cation that such will develop in the 
near future. The whole logic of present 
trends is toward the employment of 
the strategy of consolidating minority 
interests to enforce wider participation 
in the life of the community. There 
will be fewer and fewer objectives of 
the Negroes which are more racial 
than social and economic." 

This seems to me a dangerous prop- 
osition. Instead of regimenting the 
members of the Negro group into a 
determined assault upon the racial 
barriers by economic methods, rather 
than simply by appeals to law and a 
sense of justice, Mr. Johnson would 
apparently have us throw overboard 
racial organizations just as quickly as 
possible, so that the Negro may land 
himself into the class structure of 
white social organizations and share 
their interests and hatreds. This as- 
sumes that the present economic class 
structure in the white world is satis- 
factory, and that class opposition be- 
tween Negro capitalists, exploiters and 
professional men, as against Negro 
labor, is an ideal toward which Ne- 
groes should work. 

This is dangerous advice and is 
partly shared in by other writers in 
this symposium; and by earlier writ- 
ers who assume that the matter of 
acting as a racial group and organiz- 
ing for objectives which the Negroes 
must attain if they survive, are mat- 
ters of choice and blurred vision on the 
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part of Negroes. Raphael Powell in 
1937 published the last example of a 
long line of books and articles which 
try to say that the whole cause of the 
"Negro" problem, is that colored peo- 
ple allow themselves to be called Ne- 
groes and to think and act as Ne- 
groes. The obvious and inescapable 
answer is, that so long as the majority 
of white Americans believe in race and 
color discrimination, just so long we 
must act racially as Negroes. There is 
no alternative. Jews cannot avoid 
anti-Semitism by changing their 
names or refusing to cooperate with 
Jews for common objects. We have got 
to have racial organizations and recog- 
nize the group interests of American 
Negroes, so long as outer pressure 
compels this; that outer pressure does 
compel it is manifest in this sym- 
posium. Johnson and Bunche and I 
myself are working in Negro universi- 
ties, not because the subject matter 
which we teach is purely "racial"; or 
because science should have a "racial" 
tinge; or because ability should be 
segregated by color; but for the obvi- 
ous reason that no white university in 
the United States is going to give us 
a chance for teaching and research. 

THE NEGRO WORLD 

For this reason, we American Ne- 
groes have built, and in self defense 
have had to build, a singularly com- 
plete and separate Negro world in 
homes, schools, churches, hospitals, 
newspapers, literature and summer re- 
sorts. We lag in providing economic 
institutions, but present conditions 
are forcing us to at least examine the 
possibilities in this field. 

What Mr. Bunche means to empha- 
size is the necessity of avoiding, in 

our unavoidable racial segregation, 
the adoption of narrowly racial objec- 
tives which hinder us from seeing the 
wider paths beckoning all humanity. 
This is not so clear in Mr. Johnson's 
thesis, since he apparently thinks that 
the avoidance of racial aims in our 
economic objectives is going to facili- 
tate our escape into the economic 
classes of the whites; and that there 
we are going to be in a position to 
forget and ignore race. This procedure 
would lay our flanks bare to attack. 
Economic class division is not peace 
but war. Lewis and Wesley apparently 
recognize this, but believe that the 
planning of the Congress of Industrial 
Organization will result in such ad- 
vance of labor as will create a new 
industrial world, although they do not 
indicate just what this world would 
be. 

Into any new industrial objectives, 
however, the Negro must take thought 
lest the labor program consciously or 
unconsciously wreck itself upon the 
problem of race. To avoid this Bunche 
advises that Negroes take part in 
planning and that Negro labor leaders 
be invited into racial organizations in 
order to guide their thought and ac- 
tion. But here again comes difficulty: 
the program and ideology of white 
labor is continually being furnished 
them by an intelligentsia which 
sympathizes with their objects. This 
intelligentsia does not come down 
from above. It rises from the laboring 
mass itself. It is self uplift and not 
sympathy or philanthropy from above. 
But such intelligent leadership must 
come. Without this intelligent guid- 
ance, laborers will meet disaster in 
the future as in the past. And while 
they often repudiate their intelligent- 
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sia, in the long run it is cultural lead- 
ership that must guide the labor move- 
ment. 

This must be true in the case of the 
Negro. The inferior culture status of 
the Negro American, means that his 
inclusion in any great forward move- 
ment, like that of labor, calls either 
for unselfish humanitarianism on the 
part of white labor, or such a strategic 
position on the part of Negroes that 
their exclusion would mean disaster to 
the whites. We cannot logically ex- 
pect labor leaders to be more unsel- 
fish than the mass of the white world 
in which they have been trained and 
from which they have received their 
ideals. On the other hand it is not wise 
to assume that even in unskilled labor, 
the aims of white folk could not be 
accomplished with considerable suc- 
cess, even if they continued to dis- 
criminate against colored labor. We 
see that clearly in the attitude of 
white European labor toward colored 
colonial labor. It is more difficult to 
carry out such a policy in a country 
where the two groups are living side 
by side, and yet the post Civil War 
history of the South has been the rise 
of poor whites largely at the expense 
of black labor.. 

It is for this reason that I am ap- 
prehensive at a current tendency in 
the South which Johnson lauds. He 
says of a recent encouraging confer- 
ence in Birmingham "The central 
feature . .. was the shift of attention 
from the Negro as a separate and em- 
barrassing burden on the South, to an 
acceptance, in principle and practice, 
of the Negro as an organic part of its 
regional program of reconstruction." 
But does this make the burden less 
heavy or call for less attention and 

effort? I am worried because this cur- 
rent pattern enables the South to dis- 
cuss its problems without separating 
the Negro problem and also to attack 
its problem without giving the Negro 
angle the attention it demands. It does 
not reduce Negro ignorance and pov- 
erty by calling the plight regional and 
proceeding to give the whites better 
schools and higher wages. It still re- 
mains true that the burden of the cul- 
tural uplift of the Negro and his ad- 
vance in economic as well as intellec- 
tual and artistic lines must be assumed 
by his own cultural classes. 

NEGRO ACCULTURATION 

It seems to me the most striking 
result of this symposium, that a young 
Negro scientist confirms from the most 
recent technique of anthropology and 
psychology, not only the fact that this 
must be true, but that it already is 
true in our own development. Allison 
Davis writes "There are major differ- 
ences of behavior within Negro groups 
according to economic levels. In Ne- 
gro groups today, parents are members 
of small social cliques which consist of 
intimate groups of two or more friends. 
These social cliques are the steps in 
the ladder of social rank and through 
them class sanctions are maintained 
and brought to bear upon the child's 
behavior. The upward or downward 
movement of an individual or family 
in the status system is a process of 
getting to know and associate freely 
with a small group of people just 
above or just below the position oc- 
cupied by the individual. The controls 
upon the relation between whites and 
Negroes are less important in the 
child's training than the class and 
clique control of the family in which 
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he i~s trained." (My italics.) 
Roucek and Brown emphasize this: 

"Every immigrant group is again sub- 
divided into numerous socially strati- 
fied classes and castes disintegrated 
and frequently warring with each 
other. This applies also to the Negroes. 
Negroes are not just Negroes to each 
other. A multitude of status lines criss- 
cross their social relationships." Davis 
continues "The colored group, there- 
fore, takes the form of a steeple rest- 
ing upon a tremendous base of lower 
class persons. The white group takes 
the form of a tower wider in the mid- 
dle than at the bottom." Frazier 
emphasizes this differentiation in ur- 
ban Negro family life. "The move- 
ment of the more stable elements in 
the Negro population toward the 
periphery of the Negro community is 
indicated by a gradual decline in the 
various forms of family disorganiza- 
tion." 

This conclusion then seems to me 
inevitable: The Negro in America oc- 
cupies today a low cultural station. 
The acculturation of his masses must 
be mainly the task of his own intelli- 
gensia. If they refuse, the accultura- 
tion of this mass will continue at the 
hands of the whites, but slowly and 
hesitatingly, with possible regression 
and disaster, and with constant threat 
to the status of cultural Negroes the 
world over, so long as color and a low 
status can be coupled in the minds of 
men. 

What now are the norms of this 
Negro acculturation? First of all it 
must be primarily and fundamentally 
in economic lines. All else depends on 
this. If we can earn a decent living, 
we can fight race discrimination until 
it dies, if it takes a thousand years. 

In this fight for income, must it neces- 
sarily happen among us as among 
whites, that Class deserts Mass and 
exploits it? Acculturation follows even 
here, but slowly, haltingly; in slums, 
disease and crime. It is a long, dis- 
couraging tragedy. Must we follow this 
pattern? Is it inevitable and right be- 
cause it is white? Most Negroes, espe- 
cially the educated and well-to-do, 
thoroughly believe this. They do not 
for a moment question the right and 
duty of well-to-do Negroes to profit 
by the low wage and low status of 
the poor. Their conception of a fight 
against race prejudice is the right to 
conspicuous expenditure on the part of 
the colored well-to-do. 

The mass of American Negroes 
especially in the upper classes, believe 
in the present economic regime so 
long as it does not discriminate against 
them. As Mr. Lewis says "It is diffi- 
cult to see how the development of 
purely Negro business enterprise 
would bring benefit to the Negro popu- 
lation in general, whatever its effect 
on a favored few. Nor there is little 
reason, in theory or experience, to be- 
lieve that labor relations under these 
circumstances would be much less 
'business-like' than the relation be- 
tween the Negro worker or the white 
worker and the present white em- 
ployer." Mr. Bunche emphasizes the 
fact that "The Negro is sorely in need 
of organization and leadership, which 
is sufficiently independent and intelli- 
gent to give courageous orientation to 
the group and to guide it rationally 
through the bewildering maze of so- 
cial forces which characterize the 
modern world." But he adds "Existing 
Negro organizations are philosophical 
and programatic paupers. They think 



WHERE DO WE GO FROM HERE? 561 

and act entirely in a black groove. In 
a world in which events move rapidly 
and in which the very future of them 
selves and their group is at stake, they 
are unable to see the social forests for 
the racial saplings." 

To which I would answer, the way 
to the social forest is through the 
racial saplings; or better, as it must 
appear to most of us today, the way 
to the saplings which are growing into 
the future social forest, is through the 
present stark and thick trunks of an- 
cient trees with almost impassable 
undergrowth; through which the 
American Negro and other colored 
groups must force and cut a way. But 
seriously are we so ultra-racial, so 
proud of our color and convinced of 
our superiority, as to need warning? 
Bunche quotes Hitler "All that is not 
race is trash"; and apparently seeks 
to substitute "All save Race is our 
soul's salvation." 

That the Negro must move in a 
racial groove today is clearly shown 
by our desperate educational plight. 
The majority of Negro children are 
not learning to read and write. Those 
in school are so poorly taught for 
such short terms that they cannot do 
first class college work. Instead of 
getting hysterical over the handicap 
of one graduate student, we must stir 
united group effort to teach a million 
unschooled children, to enlist better 
and more teachers, to found folk adult 
study circles-in fine to educate our- 
selves, instead of helplessly complain- 
ing that white folk do not train us in 
intelligence. 

Thompson is concerned at the plight 
of Negro education, but apparently has 
a perfect phobia in regarding one cause 
of this as more important than the 

thing itself: cultural segregation from 
the whites undoubtedly slows up the 
process of Negro education; but the 
evil is in the lack of education itself, 
and not in the separate school; if 
despite the separate school, we can 
educate the Negro youth properly and 
completely, we have solved our prob- 
lem. It seems to me less than sane to 
make more moan over "jim-crow" 
schools, than over Negro ignorance. 

Of course the whites bar us from 
most of their schools. Most of them do 
not want us to be intelligent. On the 
other hand a majority of the whites 
are willing to let us teach ourselves. 
This we are doing. Most intelligent 
Negro-Americans today were taught 
by Negro teachers in Negro schools. 
Our job is not to neglect this major 
duty of teaching our own, by vain re- 
grets at the fact that our schools are 
poorer and our teachers not so well- 
trained as the whites. Meet the prob- 
lem of better Negro schools face- 
forward, and solve it. 

This we are not doing. We are 
ashamed of Negro schools. We should 
be proud of them. They have given us 
this symposium. They can give us eco- 
nomic emancipation. But they are not 
doing this. They are failing in Voca- 
tional Guidance, as well as in other 
ways. Wilkerson says: "What is most 
disturbing about the guidance objec- 
tives reported is their platitudinous 
disregard for some of the most basic 
considerations which affect the voca- 
tional adjustment of Negro youth. 
. . . Only three of the eighty-two in- 
stitutions reported 'a definite under- 
standing of the occupational problems 
of Negroes' as an objective of their 
programs of vocational guidance." 

In the same way Dr. Alexander in- 
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sists that "Private medical practice 
among Negroes has progressed little if 
at all in this generation. The Negro 
physicians are not distributed accord- 
ing to the needs of the people. Negroes 
are excluded from taxed supported 
medical schools and have inadequate 
medical and hospital facilities. There 
is lack of insurance; waste and dupli- 
cation of equipment; inability to prac- 
tice preventive medicine; inability to 
keep up to date in knowledge of medi- 
cine; factions in professional ranks; 
exploitation of Negro patients and 
physicians by makers of patent medi- 
cines, drug companies, etc. Negro pro- 
fessional personnel are disadvantaged 
in industrial medicine, in the field of 
insurance examiners. Negro insurance 
companies are not responsive to health 
education needs of their clients." 

A racial technique in art and propa- 
ganda is inevitable. The children of 
Charles Johnson have been taught 
about the deeds of great colored men; 
the children of Ralph Bunche are go- 
ing to be carefully instructed in the 
vagaries of the color-line and trained 
not to be ashamed of their color. We 
all have to do this, much as we hate 
the necessity. But here too is oppor- 
tunity: our Art can make black beau- 
tiful. It can be, not simply a "contri- 
bution to American culture," but a 
contribution to our own culture, which 
is and long will be a thing largely 
segregated and apart, despite all we 
think or do. Sterling Brown says: 
"American treatment of the Negro is 
now seen to be one of the greatest 
challenges to democracy. Negro writ- 
ers, becoming more and more articu- 
late and socially aware, are joining in 
the depiction of the problems faced by 
Negroes. Writing from the inside, they 

are often powerfully persuasive." 
But Brown is here evidently think- 

ing mainly of the white audience, as 
though Negro art must always have 
this as their goal; why not see Negro 
literature in terms of the Negro audi- 
ence: as a means of expression of their 
feelings and aspiration; as a picture 
painted for their own enlightenment 
of the vast tragedy of their life, and 
the comedy of their very frustrations? 
This is possible; but only possible as 
a buying Negro clientele is deliberate- 
ly and consciously built up to support 
such art. In the end such literature and 
only such will be authentic and true 
enough to join the Art Universal. 

ECONOMIC PLANNING 

The guiding of Negroes in their oc- 
cupations by careful thought and plan- 
ning is fundamental. Lewis points out 
that behind the walls of race segrega- 
tion black institutions have developed, 
and among these black institutions are 
Negro business, Negro professional 
men and a considerable number of 
white collar workers. He points out 
that the more balanced and normal 
Negro institutions are those which 
have been forced by segregation and 
serve specific racial demands; but that 
even these have lacked vigor and 
opened no broad gate-way to respect- 
ability and self-sufficiency, because 
"basic industry, essential raw material, 
transportations and finance" are con- 
trolled by white capital. 

This calls for on the part of Negroes 
a full-hearted attempt at new adjust- 
ment. Roucek and Brown reiterate 
what has so often been said: "The 
Negro being assigned a more definite 
place in the social ladder, has devol- 
oped the art of adjustment to rules of 
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social relations. Immigrant minorities 
have no such well developed patterns." 
Can then the Negro adjust and adapt 
himself to new economic institutions, 
so as to avoid being crushed by those 
which surround him, and establish 
such institutions as will lead out of 
his economic wilderness? The answer 
here again is that he must do this, and 
that he is already beginning to do it. 

We cannot and must not follow the 
economic class structure of America. 
We have neither the economic nor 
political power, the ownership of ma- 
chines and materials, the power to 
direct the processes of industry, the 
monopoly of capital and credit. On the 
other hand, even if we cannot follow 
this method of structure, nevertheless 
we are not helpless. With a magnifi- 
cent new system of natural roads, 
transportation is no longer entirely 
the monopoly of Big Business; raw 
materials are only in part monopo- 
lized; cheap electric power can decen- 
tralize industry in some branches, and 
popular thrift is intimidated rather 
than impotent as a source of financial 
aid. We must do something. We can- 
not stand still; we cannot permit our- 
selves simply to be the victims of 
exploitation and social exclusion. It is 
from this paradox that arises the pres- 
ent frustration among American Ne- 
groes. We are afraid. We think it im- 
possible to build economic institutions. 
Is this true or is it only true that we 
cannot and ought not to imitate the 
profit-making robbery and exploita- 
tion that has so long dominated Amer- 
ican business ideals? 

In the past the path seemed clearer. 
For a while it was education. When 
we had educated leaders all things else 
would be added unto us. This was not 

untrue; it was half-true. Then came 
faith in political power, but political 
power is limited by the power of 
wealth in the United States and even 
in its limited field we are partially 
disfranchised. Then came faith in agi- 
tation and the courts; but all this de- 
pends upon a responsive and sympa- 
thetic public opinion which is dis- 
posed to enforce rights and protest in- 
justice done to Negroes. Such public 
opinion exists in some circles, but it is 
not yet a majority opinion. Its full de- 
velopment will demand several gener- 
ations. 

Meantime is there no way out? Yes, 
there is; because the American eco- 
nomic class structure-that system of 
domination of industry and the state, 
through income and monopoly, is 
breaking down; not simply in America 
but in the world. American Negroes 
realize this in widely differing degrees. 
Most of the well-to-do, with fair edu- 
cation, do not realize the imminence 
of profound economic change in the 
modern world. They are thinking in 
terms of work, thrift, investment and 
profit. They hope with the late Booker 
T. Washington to secure better eco- 
nomic conditions for Negroes by wider 
chances of employment and higher 
wages. They believe in savings and in- 
vestment in Negro and in general bus- 
iness, and in the gradual evolution of 
a Negro capitalist class which will ex- 
ploit both Negro and white labor. On 
the other hand some of the younger 
and better educated Negroes see the 
coming change in economic conditions, 
but envisage its ultimate accomplish- 
ment only through following the white 
labor movement. They, therefore, im- 
press it upon Negroes that alliance 
with labor rather than with capital 
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spells their salvation. They urge Ne- 
groes to join the labor unions and to 
advocate trade union methods of labor 
uplift. 

The difficulty with this latter solu- 
tion is that the same color line, the 
same racial repulsion persists in the 
labor movement as in the case of other 
cultural contacts. This is only natural. 
The white laborer has been trained to 
dislike and fear black labor; to regard 
the Negro as an unfair competitor 
able and willing to degrade the price 
of labor; and even if the Negro prove 
a good union man, his treatment as an 
equal would involve equal status, 
which the white laborer through his 
long cultural training bitterly resents 
as a degradation of his own status. 
Under these circumstances the Ameri- 
can Negro faces in the current labor 
movement, especially in the A. F. of L. 
and also in the C.I.O., the current 
racial patterns of America. 

The present economic order of the 
white world does not work. It has 
worked for considerable periods in the 
past and has accomplished miracles of 
efficiency, marvels of construction and 
dreams of power; it might continue to 
work today if not perfectly, at least 
to the satisfaction of most men, but 
for certain fatal weaknesses inherent 
to any system of irresponsible rule 
and uncurbed selfishness. The system 
continually and inevitably tempts in- 
dividual owners and autocratic rulers 
of innumerable and semi-independent 
economic satrapies, kingdoms and em- 
pires, to accumulate profits at the ex- 
pense of wages. And more fatal than 
this, combinations of these economic 
realms into national and international 
groups are made, from time to time, 
to work their will by world-wide war 

and murder, with use of all the re- 
sources of science, in order to enslave 
colonial labor and further monopolize 
goods. 

THE CONSUMER 

The situation has become impos- 
sible; it cannot go on. It threatens the 
very foundations of civilization. 
Everyone recognizes this danger. Some 
government interference, some general 
control and regulation of private in- 
dustry must take place or civilization 
collapses. First of all, it is clear that 
the interests of the intelligent consum- 
ing public and not the private profit 
of the owners of capital and directors 
of industry, must hereafter be the 
guiding and regulating force in indus- 
try. The production of goods and the 
rendering of services must be planned 
and directed for satisfying the wants 
of mankind and not primarily for en- 
riching of the powerful few. 

The consuming public, who should 
also be the real working producers 
of the world, must resume its logical 
and rightful place the final directing 
force in industry. This can be done 
without violence or revolution. Con- 
sumers today hold in their hands suf- 
ficient power first, to break down by 
their present ballot the legal institu- 
tions behind which monopoly of 
wealth is entrenched: land monopoly, 
mal-distribution of tax burdens, un- 
just allocation of the unearned incre- 
ment of rents, unfair trade practices 
with adulteration of foods and mis- 
representation of goods, tariff in- 
equalities and bonuses, concealment of 
income and profits, unfair laws of 
contracts; cheating and gambling, un- 
hampered judicial interference with 
law-making; patent monopoly; news 



WHERE DO WE GO FROM HERE? 565 

suppression and distortion; and trans- 
fer of wealth and power by gift and 
inheritance, regardless of desert or the 
public good; above all, the laws and 
lack of laws which make group action 
by consumers in the interest of con- 
sumers, illegal or ineffective. 

The second object of consumer 
groups should be themselves gradually 
to regain control of production, thus 
making the interests of producers and 
consumers identical. To do this, they 
must begin by creating a primary 
group of industrial democracy, corre- 
sponding to the New England town- 
meeting in political democracy. In- 
deed in mediaeval Africa, just this 
development was carried out in the 
village council, where every family 
was represented, and where economic 
action was controlled and guided as 
well as social and political. This was 
the basic communalism of the African 
tribe which the slave trade and colo- 
nial imperialism killed. 

The new consumers' group will first 
essay to understand the real and es- 
sential needs of its members, and to 
supply these needs by goods and serv- 
ices at a reasonable price. Beginning 
merely as an intelligent distributing 
unit, it can buy at wholesale without 
retail profit, without risk of unsold 
stocks, useless advertising and rent. 
The inevitable attack upon this by 
modern business methods, by news- 
paper propaganda and even organized 
and purchased violence can be coun- 
tered by uniting units for wholesale 
buying on a wider scale, and finally 
by cooperative production and wide 
planning of services in lines where 
monopoly permits. 

It will be a hard fight, and its suc- 
cess depends, on the one hand, on how 

far intelligence, integrity, ability and 
high economic ideals, can be secured 
to serve these crusading groups; and 
a new industrial democracy estab- 
lished on a firm basis of individual 
knowledge and initiative built up to 
contest the occupation of the indus- 
trial field with the present individual- 
ists, monopolists, high-binders and 
free-booters. This will call for on the 
other hand, from the cooperating con- 
sumers and all friends of human cul- 
ture, parallel, relentless fight against 
present secrecy, privilege and cheat- 
ing; against the concentrated power 
of wealth in propaganda and for real 
freedom of the press. It does not seem 
impossible to establish gradually such 
little islands of industrial democracy 
and socialized wealth, clustered for 
defense and more complete economic 
autonomy, even though for a season, 
they continue to be surrounded by an 
ocean of monarchs and by the an- 
archists of present industry. 

THE BLACK CONSUMER 

Right here the American Negro has 
his opportunity. As Bunche says, "No 
effective use has ever been made of 
the numerical strength of the Negro 
population, nor of its economic im- 
portance in labor and consuming 
power." The Negro is primarily a 
consumer in the sense that his place as 
a producer in the industrial process 
lacks power and income. He is dis- 
franchised largely as a producer but 
not as a consumer. Moreover, he still 
has a remnant of his political power, 
and as Johnson shows, that is growing 
not only in the North but even in the 
South. He has in addition to that his 
economic power as consumer, as one 
who can buy goods with some discre- 
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tion as to what goods he buys. It may 
truly be said that his discretion is not 
large but it does exist, and it may be 
made the basis of a new instrument 
of democratic control over industry. 
During the days of economic equi- 
librium when under the capitalist sys- 
tem, wealth was fast accumulating and 
while far from being equitably dis- 
tributed, yet was going in much larger 
proportion than ever before to the 
white laboring classes, the American 
Negro as a working class could depend 
upon increasing wage for himself; and 
the white philanthropic attitude made 
contribution toward his economic and 
social salvation. Today this is not 
true. Philanthropy for educational 
and social uplift is being increasingly 
curtailed; low wage and unemploy- 
ment among white workers is wide- 
spread; the capitalistic system has 
been widely modified by government 
interference and control and in spite 
of powerful reaction, faces without 
doubt fundamental transformation. 

The cultural differentiation among 
American Negroes has considerably 
outstripped the economic differences, 
which sets this group aside as unusual 
and at the same time opens possibili- 
ties for institutional development and 
changes of great importance. Funda- 
mental in such change would be the 
building up of new economic institu- 
tions suited to minority groups with- 
out wide economic differences and 
with distinct cultural possibilities, as 
shown by the increasing number of 
college graduates among them, the 
varying but persistent development of 
a literature of expression and of a 
Negro-American art. 

The fact that the number of Negro 
college graduates has increased from 

215 between 1876 and 1880 to 10,000 
between 1931 and 1935 shows that 
ability is there if it will act. In addi- 
tion to mental ability there is de- 
manded an extraordinary moral 
strength,-the strength to endure dis- 
crimination and not become discour- 
aged; to face almost universal dis- 
paragement and keep one's soul; and 
to sacrifice for an ideal which the 
present generation will hardly see ful- 
filled. This is an unusual demand and 
no one can say off-hand whether or 
not the present generation of Ameri- 
can Negroes is equal to it. But there 
is reason to believe, that if the high 
emotional content of the Negro soul 
could once be guided into channels 
that promise success, the end might be 
accomplished. 

Despite a low general level of in- 
come Negroes probably spend at least 
one hundred and fifty million dollars 
a month under ordinary circumstances 
and they live in an era when gradually 
economic revolution is substituting 
the consumer as the decisive voice in 
industry, rather than the all-powerful 
controller of production of the past. 
Already in the Negro group the con- 
sumer interest is dominant. His social 
institutions, therefore, are almost en- 
tirely the institutions of consumers 
and it is precisely along the develop- 
ment of these institutions that he can 
move in general accordance with the 
economic development of his time and 
of the larger white group and also in 
this way evolve unified organization 
for his own economic salvation. 

The fact is, as the Census of 1930 
shows, that there is almost no need 
that a modern group has, which Ne- 
gro workers already trained and at 
work, are not able to satisfy. Already 
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Negroes can raise their own food, 
build their own homes, fashion their 
own clothes, mend their own shoes, do 
much of their repair work, and raise 
some raw materials like tobacco and 
cotton. A simple transfer of Negro 
workers, with only such additional 
skills as can easily be learned in a 
few months, would enable them to 
weave their own cloth, make their own 
shoes, slaughter their own meat, pre- 
pare furniture for their homes, install 
electrical appliances, make their own 
cigars and cigarettes. 

Appropriate direction and easy ob- 
tainable technique and capital, would 
enable Negroes further to take over 
the whole of their retail distribution, 
to raise, cut, mine and manufacture a 
considerable proportion of the basic 
raw material, to man their own manu- 
facturing plants, to process foods, to 
import necessary raw materials, to in- 
vent and build machines. Processes 
and monopolized natural resources, 
they must continue to buy, but they 
could buy them on just as advanta- 
geous terms as their competitors if 
they bought in large quantities and 
paid cash, instead of enslaving them- 
selves with white usury. Large num- 
bers of other Negroes working as min- 
ers, laborers in industry and trans- 
portation could without difficulty be 
transferred to productive industries 
designed to cater to Negro consumers. 
The matter of skill in such industries 
is not as important as in the past with 
industrial operations massed and 
standardized. 

Without doubt, there are difficulties 
in the way of this program. The Negro 
population is scattered. The mouths 
which the Negro farmers might feed 
might be hundreds of thousands of 

miles away, and carpenters and 
mechanics would have to be concen- 
trated and guaranteed a sufficiency of 
steady employment. All this would 
call for careful planning and particu- 
larly, such an organization of con- 
sumers as would eliminate unemploy- 
ment, risk and profit. Demand, 
organized and certain, must precede 
the production and transportation of 
goods. The waste of advertising must 
be eliminated. The difference between 
actual cost and selling price must dis- 
appear, doing away with exploitation 
of labor which is the source of profit. 

All this would be a realization of 
democracy in industry, led by con- 
sumers organizations and extending 
to planned production. Is there any 
reason to doubt that such democracy 
among American Negroes could evolve 
the necessary leadership in technique, 
and the necessary social institutions 
which would so guide and organize the 
masses that a' new economic founda- 
tion could be laid for a group which 
is today threatened with poverty and 
social subordination? 

SEGREGATION 

To a degree, but not completely, 
this is a program of segregation. The 
consumer group is in important as- 
pects a self-segregated group. We are 
now segregated largely without rea- 
son. Let us put reason and power 
beneath the segregation. Nothing is 
more utterly discouraging than to see 
the mass of intelligent American Ne- 
groes divide, hide, scuttle and run, at 
the very moment when united open 
mass effort would reveal to the world 
the power, ability, and genius of black 
folk. Englishmen do not die of shame 
if they are asked to work with English- 
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men for the good of England. They 
even assume that the good of England 
is the good of all men, and that is often 
if not always true. Most men act in 
separate groups, nations, and races; 
and human unity will not leap at a 
bound from individual to humanity, 
but from neighborhood to nation, to 
internation to type and stock. 

We are facing racial economic op- 
portunity in the United States today. 
There are at present 31 Farm security 
projects in 13 Southern states open to 
1700 Negro families. There are 14 
Negro housing projects costing nearly 
30 million dollars and housing 5,750 
families already occupied. There are 
15 other projects occupied by whites 
and Negroes, and housing 1200 Negro 
families at a proportional cost of forty 
millions. Six more Negro projects are 
under construction, nine with con- 
tracts approved, while financial as- 
sistance has been promised to sev- 
enty-one others and earmarked for 
ninety-five others. 

Here is an unrivalled opportunity 
for consumers' cooperation among per- 
haps 200,000 Negroes. Credit unions, 
home mortgages, farmers credit and 
even industrial capital are available 
for Negroes at the hands of the gov- 
ernment. Rail if you will against the 
race segregation here involved and 
condoned, but take advantage of it by 
planting secure centers of Negro co- 
operative effort and particularly of 
economic power; to make us spiritu- 
ally free for initiative and creation in 
other and wider fields, and for even- 
tually breaking down all segregation 
based on color or curl of hair. 

Have we the brains to do this? 
Here in the past we have easily 

landed into a morass of criticism, 

without faith in the ability of Ameri- 
can Negroes to extricate themselves 
from their present plight. Our former 
panacea emphasized by Booker T. 
Washington was flight of class from 
mass in wealth with the idea of escap- 
ing the masses or ruling the masses 
through power placed in the hands of 
those with larger income. My own 
panacea of earlier days was flight of 
class from mass, through the develop- 
ment of a Talented Tenth; but the 
power of this aristocracy of talent was 
to lie in its knowledge and character, 
and not in its economic power. The 
problem which I did not then attack 
was that of leadership and authority 
within the group, which by implica- 
tion left controls to wealth-a con- 
tingency of which I never dreamed. 
But now the whole economic trend of 
the world has changed. That mass and 
class must unite for the world's salva- 
tion is clear. We who have had least 
class differentiation in wealth, can fol- 
low in the new trend and indeed lead 
it. 

DEMOCRACY 

The discussion of leadership among 
American Negroes has not usually 
been associated with a parallel dis- 
cussion of democracy. What Negroes 
have meant by democracy is the right 
to have their wishes and needs con- 
sidered in the general social objects 
of the nation. They have sought to 
attain this with political power and 
followed this with a vision of economic 
power through control of capital. They 
are now forced to consider the build- 
ing-up of democracy and democratic 
power among themselves. This calls 
for a new attempt to reorganize de- 
mocracy. 

Democratic control of the state or 
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of a group without force, without 
power on the part of the cultured 
classes to compel the obedience of the 
masses has seldom succeeded and yet 
we all know that force defeats itself. 
Even a dictatorship of the proletariat, 
designed to hold the powers of the 
state in trust until the people have 
reached such a degree of intelligence, 
efficiency and social mindedness as to 
be able to conduct a government, may 
degenerate into the tyranny of a 
clique. This is what one fears today 
in Russia. We are used to seeing the 
force of a single tyrant or the force 
of an aristocracy degenerate into re- 
garding the state as existing solely for 
them. We expect to see the same dis- 
aster overtake the totalitarian state. 
Can all this be avoided? Can ten 
million American Negroes led by cul- 
tured classes numbering less than a 
million, achieve efficient and voluntary 
democracy without force, without po- 
lice power, without the domination of 
wealth and capital? 

Most Negroes do not believe that 
this can be done. They not only share 
American public opinion in distrusting 
the inherent ability of the Negro 
group, but they see no way in which 
the present classes who have proven 
their intelligence and efficiency can 
gain leadership over their own peo- 
ple. On the contrary they fear desper- 
ately a vulgarization of emerging 
culture among them, by contact with 
the ignorant and anti-social mass. 
This fear has been accentuated by 
recent radical agitation; unwashed 
and unshaven demagogues have scared 
and brow-beaten the cultured Ne- 
groes; have convinced them that their 
leadership can only be secured through 
demagoguery. It is for this reason that 

we see in large Northern centers like 
Chicago and New York, intelligent, 
efficient Negroes conniving with crime, 
gambling and prostitution, in order to 
secure control of the Negro vote and 
gain place and income for black folk. 
Their procedure is not justified by 
the fact that excellent and well-trained 
Negro officials are thus often raised 
to power. The price paid is deliberate 
surrender of any attempt at accultura- 
tion of the mass, in exchange for in- 
creased income among the few. 

Yet American Negroes must know 
that the advance of the Negro people 
since emancipation has been the ex- 
traordinary success in education, tech- 
nique and character among a small 
number of Negroes and that the 
emergence of these exceptional men 
has been largely a matter of chance; 
that their triumph proves that down 
among the mass, ten times their num- 
ber with equal ability could be discov- 
ered and developed, if sustained effort 
and sacrifice and intelligence were put 
to this task. That on the contrary to- 
day poverty, sickness and crime are 
choking the paths to Negro uplift, 
and that salvation of the Negro race 
is to come by planned and sustained 
efforts to open ways of development to 
those who now form the unrisen mass 
of the Negro group. 

It is to be admitted that this will be 
a real battle. There are chances of 
failure, but there are also splendid 
chances of success. In the African 
communal group, ties of family and 
blood, of mother and child, of group 
relationship, made the group leader- 
ship strong, even if not always to- 
ward the highest culture. In the case 
of the more artificial group among 
American Negroes, there are sources 
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of strength in common memories of 
suffering in the past; in present threats 
of degradation and extinction; in com- 
mon ambitions and ideals, in emula- 
tion and the determination to prove 
ability and desert. Here in subtle but 
real ways the communalism of the 
African clan can be transferred to the 
Negro American group, implemented 
by higher ideals of human accomplish- 
ment through the education and cul- 
ture which have arisen and may fur- 
ther arise through contact of black 
folk with the modern world. The emo- 
tional wealth of the American Negro, 
the nascent art in song, dance, and 
drama can all be applied, not to sim- 
ply amuse the white audience, but to 
inspire and direct the acting Negro 
group itself. I can conceive no more 
magnificent nor promising crusade in 

modern times. We have a chance here 
to teach industrial and cultural de- 
mocracy to a world that bitterly needs 
it. 

When real and open democratic con- 
trol is intelligent enough to select of 
its own accord on the whole the best, 
most courageous, most expert and 
scholarly leadership, then the problem 
of democracy within the Negro group 
is solved and by that same token the 
possibility of American Negroes en- 
tering into world democracy and tak- 
ing their rightful place according to 
their knowledge and power is also 
sure. Here then is the economic ladder 
by which the American Negro, achiev- 
ing new social institutions, can move 
pari passu with the modern world into 
a new heaven and a new earth. 
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